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School Best practice Examples

Activity ¢ Best practice ideas from the breakout rooms
Activity ¢ Group discussion on safeguarding theme
AP safeguarding considerations

Children with a Social Worker

Pupil Voice

Coding Update
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Whoos Who & Cont act D

Jonathan Willcockslonathan.Willcocks@hants.govlnklusion Support Service Manager

Jenny Burnienny.burn@hants.gov.&enior Advisor Inclusion Support Service

Pauline MartirtllisPauline.MartinEllis@hants.govaghool Attendance Support Team Manager

Tamsin AustorV SExtendedDuties@hants.goviD&puty Head of Service, Virtual School

ISS Moodle All courses | Home

MendixForm:Attendance: For schools to refer children and request advice from ISS | Home

Virtual School Moodld:iome | Hampshire Virtual School
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Reasonable Adjustments in School

Staff account for the needs of
all children, including offering
a safe place, someone to talk
with and liaising with parents

at home. Seating at breaks and

lunches can be
provided to support
with anxiety.

Pupils can pre-order lunch
and it is collected by the staff
and distributed to them to eat Pupils are supported by staff
in solace. members to integrate into the
canteen to build their confidence
with eating in the assigned area.
This gives them the confidence to
meet friends and make friendships
that ease their anxiety.

Children with sensory difficulties Pupils can attend draw
are considered as part of the and talk, baking and
school uniform policy, such as gardening therapy
allowing them to wear shorts sessions, as well as group

instead of trousers, which helps to social skills lessons.
alleviate anxiety about attending.

Pupils are offered 1-1 or group
sessions with a pastoral coach
using sport, which can be an
escape from the pressures of
school life and help the pupil
with any feelings of
anxiousness they are
experiencing.

Staff take a bespoke
approach to each child with
an emphasis on breaking
down barriers to attendance,
so that children are ready to
learn, feel safe and grow in
confidence.

Pupils can be withdrawn from
lessons on a short-term basis
and do work on emotional
regulation, to build their
resilience and alleviate anxiety
about attending school.

Some pupils are offered a
“meet and greet” at the

Pupils can be provided with
“Early Leave” cards, that
will allow them to avoid
main transition times in

corridors between classes.

The school has in
place a well-trained,
dedicated Mental
Health team.

Ear defenders are provided to

students who are particularly

sensitive to noise. They wear

these in and out of lessons as
needed.

Pupils are encouraged
to take part in after-
school clubs, to help to
build confidence about
attending.

school gate to support
transition back into
school after period of

Pupils are offered 1-1 coach
support to “catch-up” on
core content for
English/Maths. Often a
barrier to returning as pupils
overwhelmed with content
they have missed.

absence.

Pupils are made aware that
they can speak with anyone
they have confidence in, and
staff know that, where they
need help, they should
contact a member of the

Mental Health trained mental health team,
awareness days and
sessions are arranged

for pupils.

Staff who have the requisite
training wear ‘Mental Health
Matters’ lanyards, which lets
pupils know that we are
trained and available to
support directly if required.

Some pupils will sit
exams in smaller
examination venues e.g.
smaller rooms of 10 or
12 pupils.

Where required, a short period of
phased timetabling to allow a
transition back into school and to
attend full-time, where the child is in
school but does not attend all lessons,
working with the pupil to support with
any anxiety they are experiencing
during time not spent in class.

Pupils can be paired up with
buddies/mentors from

¥11/13 who have received

specific training to support,

e.g. meet 6th form progress

mentor during registration. Pupils can access a
pastoral/safeguard

ing drop-in chat
team.
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To remind professionals that "Children and young people attendance at school is still the key
priority for Children Services and Education - as Children not in school are not able to enjoy, achieve
and be able to make progress. Without eyes on these children are also difficult to safeguard”

To review the attendance patterns of children and young people at school in Hampshire and to
understand where progress has been noted and where further improvements will need to be made

To ask Public Health Professionals to help support us in challenging some parents to work with
schools closer and ensure that parents are not a barrier to their children attending school

Letter from

Hampshire &
IOW
Safeguarding
Childrens Team

J
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Hampshire and Isle of Wight

Hampshire and Isle of Wight Integrated Care Board
Hampshire Fire & Police Headquarters

Leigh Road

Eastleigh

Hampshire

S050 9SJ

542024
Pear Colleague,

Re: Requests for GP letters for school non-attendance/adjustments

Parents/carers have a duty to ensure their child has an appropriate education either by
attendance at school or by other provision (section 7, Education Act 1996). It is known that
regular attendance at an educational setting is good for children’s long-term education,
health, and socio-economic outcomes. Since the pandemic, schools have seen an increase
in the number of children not attending due to illness, in particular mental health. We are
aware that GPs are often being approached by parents and/or schools asking for a letter
confirming the child is not well enough to attend school.

We are working with Hampshire County Council to improve school attendance for children
locally. Hampshire County Council are clear in their support of LMC guidance that we should
NOT be signing children off school and should not be asked by schools or parents to do this.
We may be asked for more information regarding a child’s health needs if its impacting on
their attendance especially if the child is on a child protection plan. This information is helpful
for us to share so the school and children’s services can make any reasonable adaptions.
We have also been made aware that GPs are writing letters of support for specific
interventions such as equine therapy or advising that children are unable to attend school
sometimes for long periods. In some cases, Med 3's have been issued for them.

The LMC have a helpful letter that can be given in response to these requests. Certifications
- Wessex LMCs

Hampshire County Council are supporting this message by writing to schools and parents
advising them not to approach primary care requesting such letters and stressing the
importance of keeping children in school. We should also not be advising on education
provision but ensure we only make recommendations based on a health perspective.

When seeing children with poor school attendance or not in education please consider the
safeguarding risks and refer to children’s services if appropriate.

Thank you for your support in this area.
Yours faithfully,
The Named GPs, Hampshire and IOW Safeguarding Childrens Team
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DfE Attendance Toolkit T Year 6sS

To help schools identify concerning trends in absence for incoming year /s, the DfE have also added a
new data download into the tool. It is a year-to-date summary of absence rates for pupils offered a place
at your school on national offer day.

Schools can use this data to:

A identify pupils with concerning absence rates wh
A engage with feeder school s, | ocal authori ties an
September

A provide appropriate support and intervention for

This data Is taken from the management information system (MIS) of the primary school the pupill
currently attends. Primary schools will be made aware that secondaries can access this data.

How schools can access the data

To download It:

1. Log In to View your education data (VYED) using your DfE Sign-in credentials.

2. Select O6Monitor your school attendanceo.
3. Select o6Year 6 transition data downl oad?q.
To note LAs do not currently have access to year 6 data

Children's Services



Purpose

A The Local Authority is developing a Service Level Agreement (SLA) to extend the offer of support to schools
beyond statutory requirements.

Context

A Statutory duties remain as set out in DfE guidance Working Together to Improve School Attendance (WTISA).
A The SLA will cover non-statutory, traded support that schools can choose to access.

Initial Offer (Phase 1)

A First tranche of support will focus on:
V Attendance data and intelligence
V Attendance practice and strategy support
V Governor support and capacity-building

Future Development

A Further offers will be developed over time and are likely to include:
V Support around suspensions
V Support linked to permanent exclusions

A Development will be informed by school feedback and system need.




Statutory Support
(No Cost)

Traded Support (SLA

In Practice

wRequired by law and provided to all schools
wDefined by DfE statutory guidance, including WTTISA
wFocused on:

V Legal compliance

V Safeguarding and threshacluhsed intervention

V Challenge where duties are not being met

wOptional, commissioned support through the SLA
wDesigned to add value beyond statutory expectations
wFocused on:

V Early help and prevention

V Capacitybuilding and improvement

V Bespoke support matched to school need

wStatutory = must do
wSLA = can choose to buy

wBoth work together to support strong attendance, inclusion, and governance
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Attendance Intervention at Crestwood

6 X 20 min session led by either a UPS teacher or a
Therapeutic Practitioner

4-6 students In a group
Main focus Is on building resilience - through the 4 Cs

Impact

. (5% of cohort 1 improved attendance over the 6 weeks
and have continued to improve their attendance. (40% no

longer PA)
. (9% of chort 2 improved their attendance over the 6

weeks
Cohort 3 have been chosen from our most

concerning group - Y10 girls

in Abilities

MENTAL
TOUGHNESS

Student Voice

Barriers?

Control

Routine

Commitment

Why?

Challenge

When it goes wrong . . .

Confidence

What's my strength’

Student Voice

What now?

Children's Services




CROOKHORN

* k&

V COLLEGE




Crookhorn SEND profile:

34% of the College have SEND
| dZNNByufé gSc7l S T0 91/t Qa
14% with double disadvantage.

Over 11% of our College population are SEN-hoyse low attainment band.
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What makes our SEND students want to attend:

From our student voice this is what our students have said:

1. Relationshipsawith teachers and support staff

2. Support in the classroom for independent learnimgongoing adaptation and differentiation
for each class; for each child who presents outside the norm.

3. Teacher explanationare clear and modelled well

4. Teachers regularly check understandingse of a wide range of tools for this dzOK | & a2 .
live marking as well as TPS (Think Pair Share)and IDWDYD.

5. Visual resourcest dzOK Fa f SFNYAyYy3 glFffas LIAOGIZINE | yR ¢
students work
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What our parents say:

1. The importance of the caseworker for each child with SERD: ¢ . f A1 Sa G2 KI @S
GAUK KSNJ OF aSg2NJ SN NB3IdzAf F NI é& a aKS Aa akKke
2. Staffempathy:ad! f £t 26 yOSa |NB YIRS FT2N F2NBSUOUTdzA ySaa

Fd / NR21 K2 NY €

3. Parentsbeingheardd L FSSt fAa0SYSR 02 |yR W-Olazy FSS
RSLIFNDYSYyd gAUK RAFFAOMA GASEA aztdzwiAazya | ]
Flexibility:a  KSNB A& FfSEAOAfAGE 2F | LILINRIF OK 6 KA OK
Inclusion:dé ¢ KS [/ 2ffS3S KIS 3A2yS [ 0620S YR 0Sé2YyF
and comfortable at Crookhorn. It is not an easy Journey and It seems to be Constantly changing as ¢
F Redzadaz a2 0KS 0SIFY KIFIQYS FR2dzAUSR |t 2y3aARS
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What we know as practitioners:

1. Structure of our curriculurnoptions in Year 8 to try new subjects and then again in Year 9 for GCSE.
This prevents students having to study subjects which they find challenging for many reasons for 3
years. (sensory Iissues play a significant part here).

2. Breadth of our option choiceand doing the subjects that best suit our students rather than a league
table. Our OPEN bucket bears testimony to this as the SEN students excel in these subjects.

3. Our focus on study skilisvhich we start in Year 8, where we explicitly teach them about their

Executive Function Skills and how they can start building up any deficit areas.

The quality of feedbackhat the students getWf A S Q F2NXIF 0A S FSSRoOoI O}

. Our diagnostic and solution focussed approaitha child experiencing difficulties.
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The top graph Is our whole school attendance for SEND
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The middle graph is the boys SEND attendance
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The bottom graph Is the girls EHCP attendance.

Attainment impact: Predicted grades 2026= 31.24. Achieve
last year 3.07 (this Is when we broke the grade 3 batrrier)
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Forensic Monitoring

Respect- Motivate - Support
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Weekly attendance tracker- shared every Monday morning:

This streamlines workflows and means we have clear oversight of
Interventions and impact- at a granular level

Includes:

0 OAOEI OO UA " T
0 SEN/PP
0 If any FPNs have been it |
0 RAG rated to show if att :

0 Actions to be taken
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Working on a JobDescription for the role of the Form Tutor at RMS

Key Responsiblilities

Accountability Measures

Attendance and Punctuality: Tutors must take accurate dally registersI'hey are
responsible for reviewing weekly attendance data with the year team and conducting
"return to school" conversations to address patterns of absence or lateness.
Standards and Expectations: Dally, rigorous checks of uniform and equipment are
required during morning sessions. Tutors ensure policy adherence by recording issues
on ClassChartsconfiscating unauthorizedewelry, and contacting parents regarding non
compliance.

Behavior and Wellbeing: Tutors monitor behaviour through ClassChartsand CPOMS
daily. Responsibilities include celebrating student success, following up on negative
Incidents with restorative conversations, and placing students on tutor reports when
significant concerns arise.

Academic Progress: Using provided review data, tutors implement interventions to
Improve student effort, behavior in lessons, and completion of prep.

Communication and Character: The role acts as a bridge between home and school
through regular parent communication. Tutors also deliver the "Ready to Learn” (R2L)

ATA c21 AAOO -AUBO 001 GOAITAe j2-0q OAGOET I

character values.

A reduction in Persistent Absence (PA) within their tutor group.

Maintaining a positive ratio of praise points to concern points on

ClassCharts

Achieving 100% accuracy In registration and uniform standards.

AT A OAET &£

Respect- Motivate - Support
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Intersectionality and a Risk
Management Approach

Respect- Motivate - Support
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0

| OO 9pp AAOA OEI xO A Al 1 OEOOAT O AAAI EIT A
attendance, SEN, or low prior attainment) increases.
Having poor attendance Is the most significant impactor on FSM student outcomes.

However, we need to see poor attendance as a conseguence rather than a cause.

Average Point Score
L

—
L

'1 2 3

Number of Negative Indicators

Respect- Motivate - Support
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We need to make sure that staff do not see FSM puplils as a homogenous group destined to
underachieve. This i1s what we tell staff:

| Robert

I May's

i | l:- . o | o]
~CNOOI

Analysis of Free School Meals students vs. non FSM @RMS

Hawing poor attendance significanty
affects progress of FSM students

Respect- Motivate - Support



¢ BeingF5M is not areason in itself to underachieve - itis the cumulative
impact of other tlags (SEND, prior attainment, attendance) with the
most pivotal being attendance

| 4

Average LSE Point score by

O
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Awdrage Podnt
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What we are working on:

7A AOA AAAOAOOETI ¢ OEEO EI OEA OAEIT1 AU APDPIUEI ¢ A OO&dOdent: AAAOI O Oi AAAE Ui O ¢ PAOOIT h xEEAE AOEIT G(

EAL/SEN Status/ % Attendance/Pupil Premium Indicator/Looked After/AFC/FSMG6
Average Class Effort/Average Behaviour
KS2 Scores

CAT Scores
Reading age

4EEO OEAIT CAT AOAOAO A OAlI OA xEEAE OEI xO OEA 1 AOAI

communicated to staff as the students who are most in need of adaptive teaching strategies (the student will

have a flag visible to the teacher on ClassCharts). They are also then prioritised for beyond the classroom
Intervention.

If we Know the student, know the barriers they face and then get the
adaptlve teaching right, the student will more likely attend and then
will get better results.

D

Respect- Motivate - Support
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— STUDENT SUCCESS CYCLE «—

A Journey to Improved Outcomes

| Build relationships, understand |
strengths, needs, and backgrounds.

a ‘@&. 2 ) KNOWTHE STUDENT
= 8R0S .
\- -

1), 2) KNOW THE BARRIERS

Identify and address obstacles
(personal, academic, environmental).

5 3) GET ADAPTIVE TEACHING RIGHT

Tailor instruction, modify methods,
provide targeted interventions.

4) ATTENDANCE IMPROVES |

Consistent engagement, reduced
absenteeism, increased participation.

5) ATTAINMENT BOOST

Higher academic performance, skill
,  Mmastery, improved grades & results. |

—t
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A resilience Initiative currently being rolled out across the schoal

Respect- Motivate - Support



Bounce (E ACTIVE
DON'T BREAK @VER GIVE

(Y)NDERSTAND ONESELF

(OTICE HOW FORTUNATE
(®ONNECT
(3ONGAGE

DON'T BREAK

We wobble but we don’t fall down
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VYED Similar schools comparison report tells us:

> Continued Improvement in overall attendance
> PA rate Is an area of relative strength, performing 1.3% better

than the median for similar schools
> The attendance of students eligible for FSM is higher than at 15
out of 20 similar schools and has improved by 3.7% since last

year.

Respect- Motivate - Support



The Hurst School
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Journey of the Chil
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St Alban's C of E Aided Primary School 0 Q

Inspired to make a difference in God’'s world with Pt Key Church
excellence and love

School & Parents Pupils
Values

Home Us Information

Our School Values

LOove

Children's Services




A It is based on the Empowerment Approach (Kit Messengar,9 2 | RY 21 e HOU Ysaskdie ltesRr¥sedrcih &nd
practice from the fields of education, psychology, coaching and neuroscience.

A We worked closely with Primary Behaviour Support on implementing this. They led training for staff, governors and
I:_)arents. This focused on the importance of consistent, positive language being used (As a CE school, we have also
iInked this to our core values gnd the restorgtive aPproach). A cansistent understanding of logjcal, natural and,

Gl YqURqR2UIWAY Ut Dhuea JURDJt WRt'WRAO Gl ¢ qR2 1JWc 1 t Wa 6 JWRGO G

Al QWS c213WhHGIUT 3T fr W YOI WYnWag6WWal ¢ RgRYUCOGWHIIGEc2RY 2l F
anﬁl otlher reasonable adjustments) and the relational approach to make a policy that works for our children in our
school.

Af quWéct Waget JUWUPKC! ! W=w! P3¢l + WgYWNWJalaVYWagsé Rt WGY RUq tO&Yf «
with it, or the easy route!

A The Empowerment Pathway is displayed in each classroom and in corridors. This supports all staff in conversations
with pupils and children are now using this language at home with their parents too!

Conseguences...

£ L T e m

B | CMPOLERIMENT
% i ks B APPROACKH 1 e a, I O n a If we are unable to manage our expectations, there might

L Y e M be a natural consequence to our actions, and we may be
| Fa - 13 {' _ required to carry out a logical consequence for our

PO I I Cy behaviour.

If we cannot keep ourselves or others safe, the adults will
need to put a protective consequence in place.

= AJGc¢cqRYUCUGWAYURH

Safety and well-being is very important.

‘ ]
-4
|
— SN N
i
port Rem s Consequences
;
L
= A
7

ot
Follow Up
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https://www.stalbansprimaryschool.co.uk/attachments/download.asp?file=62&type=pdf
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A Cupernhamlunior School working hard to identify groups
with lower attendance and develop a targeted plan to
address attendance concerns, and escalate, if necessary, but

using a support first focus.

NVITIOT Y JVWIIVVI AWl IValITIve NMVAauil I

In line with the Department of Education, we offer a supportive, stepped attendance approach. We aim to offer a welcoming

ethos with high expectations for all and assess data to identify absence trends, using preventative discussions with families to

A They utilise their TSMs well to cover general attendance

guidance and suggestions/ideas and then explore a few ca{_

A Have seen early indicators of success since implementing =~ ...~/
some of their targeted work and where they have remaining e
concerns, we discussed their plans and some more strategi
to try to improve things further.

Did you
know,“National
Threshold™ means 10
AM/PM registrations

missed within a 10
week rolling period
(i.e. 5 days).

Did you know,
arriving after 9:30am
= an unauthorised
absence?

s !

.
»
. <

Did you know, 90%
attendance = approx. 95
hours of missed

listen, understand & support to remove barriers, Where needed, we will formalise support in order to nurture improvement. As a
last resort we will consider intensifying support &/or refer for legal action.

Schools

start at
8:40 am

Did you know, 80%
attendance is the
equivalent of missing

A Romsey School have been using graphic representation to ||l
clear around the stages of their attendance support The viggar for conmnaton e e, | SRR N RN

adiustiments are needed. This

involve promoting attendance will be done through a
; (7] ] f & o { meeting s0 that we can to
swift abisence follow up, emall E/or croate a supportive action
etar I n - pian together. An Eadly Help

r g ¢ Assosament (EHA) may o0

required for soms support to
beaccessed

-

S ————
Where absence continyes 8
initial support neads o be
Increased an  Attendance
Contract will be offered to
formalise support. This s & 3
& month purturing plan of
improvement 1o pravent
further ascalation
Achiovable 8 Individual
targets will be set & reviewsd
regularly. Medical &/or aother
information will be sctivaly
sought ‘at ‘thia point. if
required 1o work
collpboratively with you

one whole year of
School?

Step S - Legal
Action

PENALTY NOTICES & LEGAL ACTION
1st Offence = fine of £160 per parent, per child. Reduced to £80 if paid within 21days
2nd Offence (within 3 years) = fine of £160 per parent, per child payable within 28 days, no reduction available
3rd Offence (within 3 years) = fine up to £2500 via the Magistrates' Court. Convictions may show on DBS record.

36
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Relational Practice
& Family
Engagement
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Trust -Based Relationships

Strong, trustbased relationships between staff, puplls, and
families enhance engagement and attendance.

Visibility and Approachabillity

A Daily visibility of staff at school gates creates a welcoming
environment and positive routine for studenvssual
celebrations and simple gestures (e.g., waving fromYR
windows) strengthen belonging and motivation.

Proactive Communication

A Proactive communication ensures families feel supported,
strengthening honmaschool partnershiplear

communication around punctuality and U codes helps
families understand consequences and encourages
Improvement.

Follow -up and Support Strategies

A Parent micretalks and CAMHS video resources have been
well recelved and provide valuable guidaiarsonalised
follow-ups and collaboration with community services help
address attendance barriers effectively.

Children's Services
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Early Id_entlflca“()n’ Systematic Data Tracking
M On |t() Il ng & A Schools use systematic data tracking to identify attendance

{)/atterns early and intervene before issues escaliang
YED data reframes pupils as individuals rather than

SyStemS statistics, Improving targeted relational practice.

Threshold -Based Tracking

Thresholds at 96%, 93%, andb86% enable focused,
proactive attendance interventions and prevent crises.

Collaborative Review Meetings

Regular meetings among pastoral teams and attendance
officers support timely discussions and family engagement.

Holistic Support Integration

Embedding attendance in safeguarding and pastoral systems
ensures academic and emotional factors are addressed.

A Effective partnership with feeder and neighbouring schools
ensures consistent communication and expectations.

Presentation-titte Children's Services



Incentives & Motivation

Positive Reinforcement Impact

Combining relational approaches with positive reinforcement increases pupll
engagement and enthusiasm effectively.

Diverse Incentive Strategies

Incentives like raffles, class celebrations, and improvement rewards recognize
effort and achievement uniquely.

Visual Recognition Tools

Attendance boards and classroom displays foster pride and public
acknowledgment of student progress.

Personalised Motivation

Tallored rewards for pupils with specific needs address barriers and
encourage sustained attendance.

Presentation-title Children's Services



Curriculum,
Pastoral &
In-School Support

“—

Pastoral Care and Nurture Spaces

A Nurture spaces provide safe environments for emotional
regulation and gradual reintegration into mainstream
educationReestablishing the role of tutors has strengthened
early intervention and parental contact.

Curriculum Adaptations and PSHE

A Targeted PSHE content enhances resilience, emotional
wellbeing, and coping strategies among pumale reduce
anxietylinked absence.

A Resiliencdocused interventions addressing morning
routines, barriers, and motivation have improved attendance
for 70% of participants.

A In-School Support Mechanisms

A Breakfast clubs, sensory circuits, and soft starts reduce

anxiety and provide practical support for pupilherapy

gogs significantly improve morning routines and reduce
arriers.

Special Needs and Mental Health Support

Personalized SEND pathways and mental health interventions

aid pupils with additional educational and emotional needs.

Children's Services
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lliness & MedicdRelated
Absence

Clear Family Communication

A Consistent communication with families clarifies illness
expectations and attendance thresholds to improve student
presenceFaceto-face meetings are the most effective
method for addressing ilinesmsed absence explanations.

Medical Evidence & Support

A Requesting medical evidence supports appropriate absence
and reduces prolonged absence due to minor illnesses.
llinessrelated absence addressed through

confidencebuilding measures, GP involvement, and clear
communication templates.

Collaboration with Health Professionals

A Liaising with GPs and nursing teams ensures families
recelve accurate advice for safe student attendarargeted
healthrelated interventions with school nursing services
address recurring illness concerns.

Monitoring and Safeguarding

Tracking iliness patterns helps identify deeper concerns and
triggers safeguarding or pastoral interventions.
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SuppOrt fOr ldentifying Barriers

A Barriers like financial strain and mental health challenges

Vu I nerable Fam | I |eS impact family attendance and require tailored support plans.

TSM collaboration supports problesolving for the most
complex families, generating new strategies.

Outreach and Mentoring

A Outreach support through home visits and mentoring

rovides Eersonallzed guidance and encouragement to
amiliesFSWs across schools provide practicahame
organisational support for families.

Practical Assistance

Schools offer practical help like transport to overcome
logistical hurdies for consistent attendance.

Leadership and Prioritization

Leadership involvement and prioritizing pupils on free school
meals ensure accountability and early intervention.
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Anxiety, EBSA & SEMH Support

Therapeutic and Emotional Support

A Schools offer ELSkd emotional support and resilience programs to help pupils
manage anxiety and build confideteBSA and TALA trained staff.

Flexible and Safe Learning Environments

Flexible start times and nurture rooms help reduce sensory overload and create low
pressure reintegration spaces.

Innovative SupportTools

Use of therapy dogs and CAMHI8ked resources offer calming routines and digital
support for pupils and parents.

Hybrid Reintegration Models

Remote learning options via digital platforms support pupils who struggle with
physical attendance during reintegration.
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. Embedding Attendance Ethos
Whole-School Culture & A Attendance is embedded into school ethos and

High Expectations daily Iangu%ge to prioritize it consistently.
Attendance has become e\
supported by targeted interventions, curriculum |
engagement, and early parental access to leadership

Collective Staff Responsibility

A Staff at all levels share responsibility for
attendance, reinforcing shared norms and values.
Tutor capacity Is strengthened through pemiring
for staff development around relationsHppillding.

Warm -Demander Approach

Combinincr:; high expectations with warmth ensures
puplls feel supported and accountable.

Clear Communication with Families

Clear messages about holidays, punctuality, and
absence guide families on attendance expectations.
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Transition &
Reintegration

Supportive Transition Practices

A Schools use innovative methods to support pupils
during key transitions, ensuring smooth educational

progressThis could be a return to school following an
absence meet and greet.

Reverse Transitions

Temporarily_placingbpupils In familiar settings helps
rebuild confidence before rentering new
environments.

Engagement and Routines

Soft starts, meetandgreet routines, and personalized
targets reduce anxiety and foster positive attendance.

Family and Flexible Participation

A Early family engagement and hybrid participation
Oﬁth_ﬂS support puplls struggling to reintegrate
physicalh.ive Teamsased participation supports
reintegration for pupils with anxiety.

Children's Services




