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Updating Your Statement

‘You have until 31 December to 
publish your statement. 

This will enable you to take the 
needs of your new intake into 
account. 

If you have developed a multi-year 
strategy for pupil premium, you 
must review your plans and 
publish an updated statement 
every year.’



Focus on the Pupils

Are we helping pupils become more successful 

learners?



Audience

‘It is primarily for the 

benefit of parents and 

governors and trustees. 

You should write it with 

them in mind.’



The Importance of Process

‘Evaluation should 
focus on effective 
processes, as well as 
outcomes. The 
process is critical for 
ensuring that 
disadvantaged pupils 
are thriving in the 
classroom and 
attaining well.’



The statement of intent is an opportunity for 

schools to tell their story, beyond simplistic data. 

The key questions are listed on the document. 

But for me this is about explaining to both internal 

and external stakeholders about our ambitions, 

how we aim to achieve them and what are our 

underpinning values and principles. The ‘intent’ is 

something that all school staff should understand 

at a strategic level, and what their individual roles 

are making a reality. 

Do you recognise your school from the intent 

statement?

Statement of Intent



• How does disadvantage impact on pupils’ 
learning (in the individual school context)?

• What are the *controllable* factors 
impacting on disadvantaged pupils’ 
learning?

• What factors are MOST preventing 
disadvantaged pupils from thriving in the 
classroom and in wider school life?’

Challenges

‘Have you accurately identified the needs of your 
disadvantaged pupils in your school?’



Being wary of 

a deficit 

discourse 

around 

disadvantage

Focus on 

what’s in our 

gift.
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Precision matters…



Intended outcomes are determined before 

activities. Experience tells us the level of 

resource and expertise needed to address 

disadvantage is often underestimated, especially 

when we don’t clearly define intended outcomes. 

Well defined success criteria are key to good / 

dispassionate impact evaluation. Decouple 

impact evaluation from accountability. Vague 

success criteria make it easier to claim success. 

Remember that colleagues involved in the 

implementation of an approach are not always 

the best judges of success. Be wary of activity 

being mistaken for outcomes.

The intended outcomes link should closely to the 

challenges pupils face.

Intended Outcomes



Intended outcomes and 

success criteria

• ‘It is important to be mindful 

of success criteria that are 

actually activities.’

• ‘Long term goals should 

centre on pupils’ learning.’



Activity

The activity section uses the EEF’s tiered 

model. There is no longer any need to list the 

individual costs of activities, just the budget 

associated with each tier.

Schools should link activities with challenges 

and ensure that activity is informed by research 

evidence that it may be effective. It is important 

to remember that research evidence can only 

point us in the right direction. We should use it 

to inform our decision making, not justify it. 

Evidence we can use goes beyond the EEF 

toolkit and may include small, in school 

experiments as well as meta-analysis and 

RCTs.



‘It’s just quality first teaching…’ 

NO!

• Pupils with strong language, good background 
knowledge, self-efficacy & good self-regulation skills 
can thrive, even if elements of teaching such as 
explanations relationships are not always perfect. 

• Pupils with more limited language, background 
knowledge & self-regulation skills need the highest 
quality explanations, formative assessment & strong 
relationships. High quality, inclusive teaching matter for 
all pupils, but particularly for those that find learning 
more difficult.



mrowland@unitysp.co.uk

@marcrowland73    

https://marcrowland.wordpress.com/

https://researchschool.org.uk/unity/

mailto:mrowland@unitysp.co.uk
https://marcrowland.wordpress.com/
https://researchschool.org.uk/unity/


Please Get in Touch

I would love to hear your questions, feedback or 

ideas for content, so please do get in touch:

Victoria.Flynn@hants.gov.uk 

mailto:Victoria.Flynn@hants.gov.uk
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