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Inspector/Advisor for Tackling Hiampsiite
Educational Disadvantage (TED) é

Working with school leaders, teachers, governors and wider staff

‘ Providing bespoke school-based training

‘ Leading district, cluster and county wide projects

‘ Leading on guidance materials and resources

Working with various agencies to develop a more joined up
approach across the system
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Primary and Secondary Networks .

. Hampshire

Services

Primary Network: Developing a Robust
Pupil Premium Strategy 2022 - 23

e e st o 5 s @i | ‘Really great morning! Open and

templates, schools have been seeking support to ensure
strategies are robust. This network aims to support primary

. . . .
leaders in developing meaningful, research-informed strategies to
tackle educational disadvantage and to securely embed these O n e S I S C u S S I 0 n . aS I g n I e a

strategies into day-lo-day praciice. Secondary Tackling Educational

Disadvantage Network 2022-23 passion to move the paperwork

¢ access national and local updates " The primary aims of the subject network meetings are to:
« engage in the process of developing an effective strategy B o y
+ explore research evidence and guidance materials and what these mean in practice + Support effective subject leadership aligned to each schoal's individual context.
« share strategies across schools, working together to explore strengths and next steps - Develop skills and expertise within school subject teams and thereby increase capacity. O e a e a n O u
« experience bespoke training in response to identified needs + Deepen understanding of subject specific pedagogy and knowledge that underpins good -
« network wilh other school leaders lo enable ideas, questions, and approaches to be shared progress and attainment for ALL pupils. ) . -
across schools - Ensure a clear understanding of the national picture and its application in local and school

contexts, to include consideration of COVID 19 as appropriate.
Failitate school to school networking and develop strength across the system

.

Delegates should attend one session in the autumn and one in the spring.
DatelTime Keyword Search Common agenda items for these meetings:

- ‘ " .
Autumn Autumn Robust Premium « Sharing good practice and work. ‘ , l ' ‘ ) l , ’
xssmn 1: 7 November 2022 (13523— 1ﬁfg0; Development of subject specific and an ling of strong ion and e CO u r Se Wa S S I r a I Ve L]

sequencing.
Session 3: 9 November 2022 (09:00 — 12:00

.

§ «  Enhancing subject leadership. . . .
Spring Spring Robust Premium «  Structuring key stage 4 to ensure pupils are well prepared for the next phase of their education.
Session 1: 27 February 2023 (09:00 - 12:00) « Providing high quality key stage 3 provision that builds successfully on key stage 2. e S e a rC a n I S C u SS I O n WI
Session 2 28 February 2023 (09:15 — 12:15) «  Ensuring all leaming, including the most vulnerable (SEN and PP) are able to make excellent
Session 3: 01 March 2023 (13:00 — 16:00) progress.
.
Location: gessjan; - g;inche:ﬁ; Project work and other CPD opportunities and netwarks will continue and will evolve in line with C O I I e a u eS aI | OWe d tl m e fo r
ession 2 - Basingst 11 i i o eed.
Seesion 3 . Fareham For booking information go to: n
tinvuri.com/LearningZoneGuidance Three available dates: . .
e reflection and action to make a
name to search for this learning item Autumn - 28 September 2022 Autumn
In our catalogue. 14:00 -17:00 Disadvantage
Network

difference to our disadvantaged

Summer - 5 July 2023
14:00 -17:00
ocation To be confirmed

6 Hampshire

- For booking information go to:
County Council www.hants.gov.uk

Disadvantage
Network

tinyurl.com/LearninaZoneGuidance C h i I d re n J

Location: HIAS Curiculum Centre, Clarendon House, Use the keywords search or course
Menarch Way, Winchester, S022 5PW name to search for this learning item

in our catalogue.

Cost: Sub £70 / SLA £35/ Full 84

6 Hampshire

County Council www.hants.gov.uk
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i To develop a curriculum for

| i [T aall  schools that enables the needs of
'ﬂ disadvantaged pupils to be met

? “ 1l i LI thl 'L“l Hi“ 4 with increasing impact

ﬂlll u n ‘lh | FF] I '(Ij'p irgprove oudtcomgTs for
ISadvantaged puplis
H' U I T P

L L H IF I B '”WH To share research evidence and
4 best practice
hi (I
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To hear from others to inform our
practice
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« Regular, short video inputs with
linked resources

The Plan

 Different target audiences (leaders,
teachers, LSAs, governors etc)

« Specialist application — so what
does this look like in maths, for
example?

« Different presenters (experts in key
areas)
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Please Get In Touch

| would love to hear your questions, feedback or
iIdeas for content, so please do get in touch:

Victoria.Flynn@hants.gov.uk
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