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Teachers are the foundation of the education system – 

there are no great schools without great teachers. 

Teachers deserve high quality support throughout 

their careers, particularly in those first years of 

teaching when the learning curve is steepest.



DfE guidance - April 2025

Early career teacher entitlement - GOV.UK

The term ‘early career teacher 
entitlement (ECTE)’ replaces ‘ECF 
based training and induction’ from 
September 2025

https://www.gov.uk/government/publications/early-career-teacher-entitlement/early-career-teacher-entitlement


Early Career Teacher Entitlement (ECTE)

ECTE is a two-year programme that supports ECTs when they start their teaching career. It 
is designed to:

• develop their professional skills

• provide them with the knowledge and skills to meet the Teachers’ Standards.

It includes:

• a training programme for ECTs

• mentor support for ECTs

• a training programme for new mentors

• time off timetable for ECTs and mentors

• regular progress reviews and two formal assessment for ECTs against the Teachers’ 
Standards.



ECT Align and the Appropriate Body

Teaching School Hubs (TSHs) now provide all 
Appropriate Body (AB) services to schools. 

ECT Align and the AB operate independently yet 
in tandem to fully support ECTs during their first 
two years of teaching. 

Your training provider and AB can be 
different.



In collaboration with Ambition Institute, 

HIAS continue to offer our fully funded training programme for ECTs 

ECT Align



Why choose ECT Align?

Tailored support: our two year 

programme is designed to provide ECTs 

with the additional support they need at 

the start of their career, ensuring a smooth 

transition from initial teacher training to 

the early career stage and beyond.

Mentor excellence: we recognise the 

critical role of mentors in an ECTs 

professional journey. Our programme 

builds capacity at the mentor level, 

ensuring ECTs receive the guidance and 

support necessary for success.

Commitment to quality: Hampshire is 

dedicated to supporting teachers at all 

stages of their careers. We strive to 

ensure that every pupil across the county 

receives an excellent educational 

experience through quality first teaching. 



ECT Align 2025-27

Building on the success of the existing programme, and incorporating feedback from 
participants, Ambition Institute have made significant improvements to the programme: 

• improved curriculum structure for ECTs

• updated event schedule to provide more targeted support throughout the programme

• self study tailored to the needs of ECTs through improved diagnostic tools

• increased subject and phase specific exemplification

• higher pitched content, building on knowledge gained during ITT

• ECT self study fortnightly throughout the programme

• the option of pastoral coaching within planned coaching cycles

• new one year training programme for mentors

• new way to access online content and resources – MyECT.



ECT Align 2025-27 – the ECT programme

10% release time in first year

5% release time in second year

Funded by the DfE 

The programme supports ECTs in mastering the essential aspects of teaching through four 
key strands:

1. curriculum and assessment

2. behaviour

3. instruction

4. professional practice.



Self-study Events Coaching



Self study

Fortnightly self study schedule over two years with a termly theme

Year 1

Autumn

Spring

Summer

Creating the enabling conditions for learning

AutumnIntroducing pupils to new knowledge

Enabling pupils to engage in high quality practice

Year 2

Autumn

Spring

Summer

Increasing challenge for pupils

AutumnWorking in education

Reflecting, revisiting and embedding good teaching 

practices



Strands



• ~40 minutes per module

• One module per fortnight

• Each module follows the same structure

• Diagnostic symptom checkers are new for this year

• Tailored to prior knowledge

• Accessed on Steplab

Self Study
Module Structure:



Essential ECT Events

Year 1

Autumn
Conference 1: Enabling conditions for the ECT programme

Clinic 1: High expectations

Spring
Conference 2: Adaptive teaching 

Clinic 2: Working together

Summer Clinic 3: Effective feedback

Year 2

Autumn
Conference 3: Supporting pupil success in all subjects

Clinic 4: Thinking hard

Summer Clinic 6: Supporting all pupils

Spring Clinic 5: Oracy



ECT Events
Year 1 content Year 2 content

Conference 1 – Enabling conditions for 

the ECT programme Conference 3 – Supporting pupil 

success in all subjects
Conference 2 – Adaptive teaching

Clinic 1 – Maintaining high 

expectations

Clinic 4 – Helping pupils to think hard

Clinic 2 – Working together Clinic 5 – Oracy

Clinic 3 – Effective feedback Clinic 6 – Supporting all pupils



The Full Programme



ECT Align 2025-27 – The Mentor Programme

One year programme for new mentors

Previously trained mentors do not need to repeat the programme

Funded by the DfE

The programme enables mentors to have a thorough understanding of instructional 
coaching, how to do it well and how to adapt it to the needs of their ECT.



Coaching
Instructional coaching is at the heart of our programme because it’s the most effective, 
evidence-backed way of developing knowledge and expertise. 

Instructional coaching model
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Instructional Coaching



Essential events

Year 1

Autumn

Spring

Summer

Conference 1: Developing high quality instructional coaching

AutumnConference 2: Adapting the instructional coaching model to ECT 

expertise

Clinic 1: Providing challenge through instructional coaching



Mentor Curriculum Map



Mentor Learning and Development

Mentor and Coaching 

Development Area

An optional online self-study 

course for mentors focuses on 

instructional coaching and 

their interests. Modules 

enhance knowledge, offer 

targeted practice, and cover 

the mentor’s role in ITTECF.

Coaching for mentors

We offer additional support 

sessions for mentors to receive 

tailored practice and feedback 

on instructional coaching. 

Sessions focus on areas of 

need in mentoring practice, 

prioritising effective modelling 

and practice. 



Roles and responsibilities

Induction Tutor

• Lead and co-ordinate the 

delivery of the ECTE in 

your school

• Register delegates with the 

DfE and update as 

required

• Check engagement in 

study materials (ECT) 

Check observations and 

feedback (coaching) has 

taken place

• Check events are 

scheduled and all 

requirements in place

• Check event attendance

Mentor

• Provide coaching 

(observation and feedback) 

and pastoral mentoring 

recorded on Steplab

• Attend conferences and 

clinic

ECT

• Engage in fortnightly study

• Engage in feedback from 

coaching

• Attend clinics and 

conferences



Here to help

• Online orientations

• Steplab support tab

• ECT Align Moodle resources

• ECT.Align@hants.gov.uk

• Team of Visiting Fellows

mailto:ECT.Align@hants.gov.uk


ECT Align 2025-27 registration

• ECTs and mentors must be registered through 
the DfE Manage training for early career teachers 
service

• Registration opened on Monday 16 June for 
September 2025 starters

• Only the registered Induction Tutor will be able to 
sign in to the service

• Sign in does not need a password but uses a 
‘magic link’ sent to the registered email

• Please also complete our registration form 

https://manage-training-for-early-career-teachers.education.gov.uk/
https://forms.office.com/Pages/ResponsePage.aspx?id=tdiBPwfuF0yGnB20OQGNm-x4oIvdTS1HnLUdnO5nr-pUREhVUUYwOE1aU1Q4T1NVMFFWQks2OEdFNSQlQCN0PWcu


ECT Align 2025-27 registration

Our page ECT Align 2025-27 on our Moodle details 
all the steps needed to register your ECTs and 
mentors and has links to our flowchart and guidance. 

https://hias-moodle.mylearningapp.com/course/view.php?id=181


Ambition welcome email

The welcome email will be sent to the 
email address registered on the DfE 
Manage training for early career teachers 
service and has all the information 
needed to create their MyECT account 
complete the Steplab Access Form



Steplab Access Form

This must be completed by all delegates in order to be able to access Steplab. 



Registration – important actions

• Check your inbox (and junk folder) for emails from Ambition Institute 
(myambition@ambition.org). Make sure this email address is not blocked by your server. 

• MyECT account creation and the Steplab Access Form must be completed by the end of 
the second week in September

• Mentors must be ‘matched’ with their ECT on the DfE Manage training for early career 
teachers service

Let us know if you have any problems at ECT.Align@hants.gov.uk – Rachel is here to help

mailto:myambition@ambition.org
https://manage-training-for-early-career-teachers.education.gov.uk/
https://manage-training-for-early-career-teachers.education.gov.uk/
mailto:ECT.Align@hants.gov.uk


Questions?
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