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Introduction

MYyECT is Ambition Institute’s online platform designed to support Early Career Teachers,
induction tutors and mentors throughout the induction period. This guide explains how each
group can use MyECT to get the most out of the platform.

1 ECT View

Z e Mome Wypoganme v Ontouog €01 v My sigpon v -]

Welcome to MyECT

Notice board

Sedect Cobart

London District East TSH - ECT - Sep 25

> My programme activities

When the ECT clicks on the headings, these are the available dropdown menus:

My coaching Steplab access form My support queries
| Progress overview Resource hub

1.1 My Programme

This is where an ECT can view the progress they are making on the programme. ‘My
coaching’ lists all the coaching sessions by type and with the date:

My coaching

ECT coaching

Recent sessions

27/02/2026 Instructional View

11/02/2026 Instructianal

05/02/2026 Instructional =

View
21/01/2026 Instructional

21/01/2026 Instructional
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When an ECT clicks on ‘View’ they can see further information about the session:

Coaching session details
Teacher name

Date of session 12-Mar-2026
Session type Instructional

Strand --SELECT-- .
Description Check whole-class understanding: design a hinge question to reveal whether pupils have secure knowledge, gaps, or misconceptions.

Action step status | Set

The following features will only appear for ECTs who began the programme from Sept
2025 onwards:

When they click on ‘Progress Overview’ they will see an overview of that term’s theme, the
self-study modules, the events available and how many coaching sessions should be
completed:

Progress Overview

T T T T T T

@2l introducing pupils to new knowledge
Self-study Events Coaching
Prior knowlege

Ealonati Conference 2 12 coaching
wplanations Adaptive teaching sessions

Modelling

Gaps and misconceptions Clinic 2

Working together

questions

The ECT can then access an overview of their progress towards those goals:

My progress

5/5 22 n on2

Modules Events Retrieval questions Coaching

“All data in the table below corresponds with Term 2 content cnly. If you have completed a module from another term, please select that term from the menu bar at the top of this page to locate it

Date of completion Type of engagement Description

06/01/2026 Module Prior knowledge
15/01/2026 Module Explanations

28/01/2026 Module Modelling

29/01/2026 Module Gaps and misconceptions
03/02/2026 Module Understanding pupil need and inclusion
03/02/2026 Retrieval question Theme 2: retrieval quiz
03/02/2026 Module Formative assessment
01/06/2025 Event ECT Conference 2
21/01/2026 Instructional

21/01/2026 Intructional

05/02/2026 Instructional

11/02/2026 Instructional

27/02/2026 Instructional

12/03/2026 Instructional
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When the ECT clicks on ‘Curriculum Map PDF’:
% ::::::‘I:i‘o: Home My programme v Onboarding & EDI v My support v o

Strand
. Instruction
B instruction
B instruction
. Curriculum and assessment
. Curriculum and assessment
. Curriculum and assessment
Retrieval questions

Self-study
Prior knowledge
Explanations
Modelling

Gaps and misconceptions
Formative assessment

4——> Curriculum map PDF *

&2l Introducing pupils to new knowledge

Events Coaching
Conference 2 12 coaching
Adaptive teaching sessions

Clinic 2
Working together

Understanding pupil need and inclusion
Term 2 retrieval questions

They can download a copy of the ECT Curriculum Map:

Ambition

% Institute

ECT CURRICULUM MAP
Orientation

Strand

B instruction
. Behaviour

Self-study

Programme orientation

Introduction to the science of learning
Introduction to motivation

- Curriculum and assessment  Introduction to assessment

Strand
. Behaviour
- Behaviour
. Behaviour
. Curriculum and assessment
. Curriculum and assessment
Retrieval questions

Conference 1
Clinic 1

Self-study

Positive classroom culture

Expectations and routines

Disruption, ¢ y and rel. ips
Curriculum purpose

Identifying and sequencing knowledge
Term 1 retrieval questions

Enabling conditions for the ECT programme
High expectations

Strand

- Instruction

- Instruction

B instruction

- Curriculum and assessment
Curriculum and assessment

- Curriculum and assessment
Retrieval questions

Conference 2
Clinic 2

Self-study

Prior knowledge

Explanations

Modelling

Gaps and misconceptions

Formative assessment

Understanding pupil need and inclusion
Term 2 retrieval questions

Adaptive teaching
Working together

(End of Sept 2025 onwards specific features)

1.2 Onboarding and EDI

This is where the ECT completes their Steplab access form, which enables them to access

Steplab via MyECT and access the programme materials. Once the form is completed, the

admission status will show as ‘Participant’. If the form is incomplete, it will show as ‘Pre-

enquiry’.
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g i::lm Home  Myprogramme v Onboarding 8EDI v My support
=

Steplab access form

My Steplab Access Form(s)

can take up 10 24 hours for youto gain 3ccess to Stapiab aftar submermng the form.

ippor mon orguk.

PROGRAMME NAME COHORT NAME

ADMISSIONS STATUS

[ ) Early Caroar Toacher London Distict Esst TSH - ECT - Sep 25 Partcpant

ECF Taacher

1.3 My Support

If the ECT has contacted Ambition Institute for help by emailing contact@ambition.org.uk
they can see their open/closed support cases:

2 Ambition
Z Imll'::; Home  Myprogiamme v  Onboarding &EDI v My suppod
z My sppat v

My support queries

CpenCases | Closed Cases

S e s Dt e st
0705094 Transfer Closed 08-10-2025 16-10-2025
00584211 ECT Steplab Closed 07-08-2025 11-08-2025

00862739 ECT Program Closed 23-06-2025 24-06-2025

When the ECT clicks on ‘Resource Hub’, they can see the available resources to support
them with the programme:

Z ey e s o b °
Resource hub '
[ ] e
STp—— 1 i
ooy e

1.4 TOPTIP

Finally, and probably one of the most important pieces of advice we can give you, is that the
easiest way for an ECT to access their Steplab account with Ambition Institute is via the

Home page. ECTs need to complete self-study modules on Steplab every fortnight, access
recorded events and track their instructional coaching sessions.

Steplab should always be accessed via MyECT for consistency and ease of use.
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Route 1: They can click on ‘My programme activities’ on the ‘Home Page’:

e RN SRR o

Welcome to MyECT

Notice board

Selext Cohort

Londen District East TSH - ECT - Sep 25 |

> My programme activities /

And then on the ‘Steplab’ button:

Notice board

Select Cohort

l London District East TSH - ECT - Sep 25 v

| v My pregramme activities |

® selfstudy

.
Complete your self-study modules

Review your coaching sessions

E

g Programme progress (2025)

Review your programme progress

Progress Overview

It takes the ECT to their Steplab account with Ambition Institute:

Or

Steplab
@t Home Bulletin from Ambition Institute: The support tab has a new look - click here toread. = 11 Mar
= Lead
Learn
= Learn
Select a course ~ (0 Course history
© Coach
Early Career Teachers -~

1 ihrans

Route 2: Click on this icon on the top right of the banner:

~

/ Institute

Home My programme v Onboarding & EDI v My support v / o

Guide to MyECT for Induction Tutors, Mentors and Early Career Teachers (ECTs) v1.0 July 2026 7
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Then click ‘Steplab’:

©

Steplab
Switch to other community

Change password

)
= —

It takes the ECT to their Steplab account with Ambition Institute.

Log Out

Guide to MyECT for Induction Tutors, Mentors and Early Career Teachers (ECTs) v1.0 July 2026 8
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2 Mentor View

#~ Ambitios
é ,"'l"m'"“" Home  Myprogramme v  ECTprogress v Onboarding &EDI v My support v o

Welcome to MyECT

Notice board

Select Cohort
London District East TSH - ECT - Sep 25

> My programme activities

When the mentor clicks on the headings, these are the available dropdown menus:

Home My Programme ECT Progress Onboarding & EDI My Support
My progress overview ECT progress overview Steplab access form My support queries
ECT coaching Resource hub

2.1 My Programme

This is where a mentor can view the progress they are making on the programme.

The following features will only appear for mentors who are mentoring an ECT who joined
the programme from Sept 2025 onwards:

When they click on ‘Progress Overview’, they will see an overview of that term’s core
content and supplementary content, the events available and how many coaching sessions
should be completed:

My Progress Overview

Curriculum map PDF &

AT

Core content Supplementary content
+ ECT modules « Optional coaching session for
mentors, to provide either
* Mentor conference 1 * 12 coaching sessions per ECT * Mentor specific modules support or challenge

Guide to MyECT for Induction Tutors, Mentors and Early Career Teachers (ECTs) v1.0 July 2026 9
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The mentor can then access an overview of their progress towards those goals:

My progress

”n 17 25 2 0

Orientation Events ECT coaching Modules Coaching for mentors

*All data in the table below corresponds with Term 1 content only. If you have completed a module from anather term, please select that term from the menu bar at the top of this page to locate it

Date of completion Type of engagement Description

09/09/2025 Orientation Early Career Training Programme overview
09/09/2025 Module Introduction

21/10/2025 Module Contracting the mentor-ECT relationship
01/06/2025 Event Mentor Launch Conference (Conference 1)
05/09/2025 Pastoral

10/09/2025 Pastoral

17/09/2025 Instructional

17/09/2025 Instructional

25/09/2025 Instructional

26/00/2025 Instructional

30/09/2025 Pastoral

01/10/2025 Instructional

If the mentor clicks on Curriculum Map PDF:

My Progress Overview

Supplementary content
Event overview ECT coaching sessions
* ECT modules * Optional coaching session for
mentors, to provide either
« Mentor conference 1 « 12 coaching sessions per ECT * Mentor specific modules support or challenge

They can download a copy of the Mentor Curriculum Map:

MENTOR CURRICULUM MAP

Mentor conference 1
This session covers essentials for mentors” and ECT's success. It includes

An ovenview of the ITTECF and Ambition Institute’s high-quality treining.

Research and best practices shaping the ECT programme, including the science of
leaming and instructional coaching benefits.

A detailed look at the instructional coaching model,its importance for mentoring,
and its use in performance and task-based modelling. Mentors will practise each
stage and receive feedback

Mentor conference 2
Building on mentor conference 1, this session helps mentors enhance their instructional
coaching by adapting to ECTS’ growing expertise. It covers:

+  Research on flexible knawledge and adaptive expertise.
= Strategies for adapting the coaching model to support ECTs. Mentors will practise
these strategies and receive feedback.

Term3
Mentor clinic
Building on mentor conference 2, this session helps mentors understand adaptive expertise
and introduces a new strategy they can use. Mentors will practise and receive feedback on
this strategy. There are three clinic options, each focusing on a different strategy.
Facilitators will choose the mest appropriate strategy for the session.

Guide to MyECT for Induction Tutors, Mentors and Early Career Teachers (ECTs) v1.0 July 2026 10
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2.2 ECT Progress

This is where a mentor can view the progress their ECT(s) are making on the programme.
When they click on ‘ECT Progress Overview’ (NB This is only available to mentors who are
mentoring an ECT who started from Sept 2025 onwards) they will see an overview of that
term’s theme, the self-study modules, events and coaching sessions that should be
completed for their ECT:

. Ambitior
é...':m..l." Homa My programms +  ECT progress v Obaarding & EDI ~ My support o

ECT Progress Overview

Cohort et

e i .
T T T T T

[&Il Fostering the enabling conditions for learning

Strand Self-study Events Coaching
B Eehaviour Pasitive classroom culture
B e o " erence 1 12 coaching

el pectations and routines Enabling conditions for the ECT sessions
B enaviour Disruptian, consistency and relationships programme
W curriculum and assessment Curriculum purpose

Clinic 1

Curricult d it Identifyi d [ lede
[ ] iculum and assessment entiying and sequencing knowledige High expectations

Retrieval questions. Term 1 retrieval questions

My progress lists all the self-study modules, events and coaching sessions that have been
completed by their ECT:

/ el S5 e n 2z

Orientaticn Modudes Events Retrieval questicns Coaching

“All data in the table below cormespands with Term 1 content only. f you have completied a module fram another term, please select that tem from the menu bar at the top of this page ta locate it

Date of completion Type of engagement Description

200972005 Crientation Introduction: The Science of Learring
30/09/2025 Module | Expectatons anarovtios

30/08/2025 Onientation [ Introduction: Assessment

s0/09/2025 Crientation

30/09/2025 Module

1071072025 Module

051172025 Module

0511172025 Madule \dentifying and saquencing knowledge
051117202 Retrieval question Theme 1 retriessl quiz

01/06/2025 Event ECT Clinic 1

0110872025 Event ECT Tescher Launch Conference (Confarenca 1)
09,0202 Pastoral Strand Programme contert knowiesige bulding

If the mentor clicks on Curriculum Map PDF:

ECT Progress Overview

Currieulum map PDF &

Guide to MyECT for Induction Tutors, Mentors and Early Career Teachers (ECTs) v1.0 July 2026 11
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They can download a copy of the ECT Curriculum Map:

é Ir:liluh

ECT CURRICULUM MAP
(Orientation

Strand Self-study

Programme orientation
W instruction Introduciion 1o the science of leaming
B Behaviour Introduction to motivation

M curriculum and assessment  Introduction to assessment

Strand Salf s

I Behaviour Fositve classroom culure

B Behaviour Expectations and routines

B Behaviour Distuption, consistency and relationships

B Curiculum and assessment  Curriculum purpase
Curriculum and assessment  Identifying and sequencing knowledge
Retrieval questions Term 1 retrieval questions
Events

Conference 1 Enabling conditions far the ECT programme.
Clinic 1 High expectations
Strand Self-study
B instruction Prior knowledge
struction Explanations

struction Modeling

urticulum and assessment  Gaps and misconceptions

urticulum and assessment  Formative assessment

iculum and assessment  Understanding pupil need and inclusion

Retrieval questions Term 2 retrieval questions
ts.

Conference 2 Adaptive teaching

Clinic 2 Working together

When they click on ‘ECT coaching’ a mentor can see a list of all the coaching sessions by
type and with the date for their ECT:

#2# Ambition
é Institute Home My programme ~  ECTprogress v  Onboarding & EDI ~ My support v

ECT coaching

ECT coaching

Cohort

| London District East TSH - ECT - Sep 25 -

Recent sessions

13/03/2026 Pastoral School events and responsibilities
10/03/2026 Instructional
30/01/2026 Instructional
21/01/2026 Instructional
16/01/2026 Instructional
15/01/2026 Instructional

Guide to MyECT for Induction Tutors, Mentors and Early Career Teachers (ECTs) v1.0 July 2026 12
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When a mentor clicks on ‘View’ they can see further information about the session by
scrolling down:

Coaching session details

Date of session*® 23-Oct-2025

Session type Instructional

Strand* --SELECT-- v
Mentor name _

Description* Apply rewards and sanctions consistently: use the school’s behaviour systems fairly and predictably for all pupils

Action step status Met

If they click ‘Delete’, they can delete a pastoral coaching session if required e.g. added in
error.

Are you sure you want to delete this record?

Cance “

2.3 Pastoral Coaching

For mentors who are working with ECTs who started the programme from Sept 2025
onwards, there is the option to log pastoral coaching.

Whether to provide pastoral coaching might be a decision the delivery partner makes at a
network level and communicates to mentors. Alternatively, and in agreement with the
mentor’s school or delivery partner, this may be a decision they make.

This section is designed to introduce pastoral coaching. It will outline the purpose of pastoral
coaching, and the guidance and supporting resources to help mentors run these sessions
effectively.

How does a mentor decide whether to run a pastoral coaching session?

If this is a decision that sits with the mentor, they can decide on a fortnightly basis whether
to run a pastoral coaching session or whether to run an additional instructional coaching
session.

e A pastoral coaching session can provide an opportunity to check in with their ECT
and support them with the broader responsibilities and challenges of being a
teacher.

Guide to MyECT for Induction Tutors, Mentors and Early Career Teachers (ECTs) v1.0 July 2026 13
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¢ An additional instructional coaching session can provide an opportunity to support
an ECT who has not yet met their previous step, to set a new step or to make the
practice of a previously met step more challenging.

Depending on the needs of the ECT, this is a choice the mentor can employ flexibly
throughout the year. Sometimes, they might think a pastoral coaching session is more
useful; at other times, they might think additional instructional coaching is best.

How does a mentor decide what to focus on in a pastoral coaching session?

Pastoral coaching sessions may vary, but their aim is to help ECTs feel confident in managing
the demands of being a teacher alongside the requirements of the ECTP.

A mentor can choose how best to use this time. There is a guidance document that they can
access to support them with this choice. It provides a suggested structure for meetings, as
well as some prompts for a range of topics and conversations. This structure helps ensure
the coaching is targeted at an area of need and helps the mentor provide effective support.

However, this guidance document is designed primarily to act as a prompt, rather than an
expectation, for the focus or content of these meetings. A mentor can go beyond this
guidance and take these sessions in the direction they feel is most beneficial for their ECT.

When running a pastoral coaching session, the mentor need only record that they have had
a conversation on MyECT, but not the focus, structure, or discussion.

Where can | access the optional guidance document?

The pastoral coaching supporting guidance can be accessed via your ‘Key Programme

Resources’ course on Steplab.

2.4 Logging Pastoral Coaching on MyECT

IMPORTANT — Pastoral coaching is always logged on MyECT and cannot be logged on
Steplab!

To log pastoral coaching the mentor needs to click on the ‘Add pastoral log’ button on the
‘ECT Coaching’ page:

ECT coaching

:::::::::::

s
=
=
=
L~ ]
=

|
!

Guide to MyECT for Induction Tutors, Mentors and Early Career Teachers (ECTs) v1.0 July 2026 14


mailto:ECTSupport@ambition.org.uk?course_id=COsf8ekb3igw
mailto:ECTSupport@ambition.org.uk?course_id=COsf8ekb3igw

»~ Ambition

é Institute

They will then see this:

Add Pastoral log

Coaching session details

Date of session*®

Bt

Session type Pastoral

Strand* --SELECT-- v

Mentor name _
Description*
=3
They need to complete these three sections date of session, strand and description:

Coaching session details

Date of session® 4—— &
Session type Pastoral
Strand * --SELECT-- ‘ Ad
Mentor name -
Description*® 4

=3

IMPORTANT - When running a pastoral coaching session, the mentor need only record that
they had a conversation on MyECT e.g. discussed preparation for school trip. They DO NOT
need to add any more detail about the structure or discussion that was had.

They then click ‘Save’ and it will be added to the list above.
(End of Sept 2025 onwards specific features)

2.5 Onboarding and EDI

This is where the mentor completes their Steplab access form, which enables them to access
Steplab via MyECT and access the programme materials. Once the form is completed, the
admission status will show as ‘Participant’. If the form is incomplete, it will show as ‘Pre-

enquiry’.

Guide to MyECT for Induction Tutors, Mentors and Early Career Teachers (ECTs) v1.0 July 2026 15
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#2#~ Ambition
Z Home My programme v~ ECT progress v Onboarding & EDI v My support v =)

4 Institute

Steplab access form

My Steplab Access Form(s)

Please select the application for the cohart you wish to complete a Steplab Accass Form for. If you are an Induction Tutor across multiple cohorts you only need to complate one form, to ensura that you have the corract access. Please note that it
can take up to 24 hours for you to gain access to Steplab after submitting the form.

If you have any questions, please contact us at ectsupport@ambition.org.uk.

APPLICATIONS ID PROGRAMME NAME COHORT NAME ADMISSIONS STATUS ECF ROLE

Early C Toacher London District East Teaching School Hub - ECT - Sept
arly Career Teacher e

_ Early Career Teacher London District East TSH - ECT - Sep 25 Participant _

Participant

2.6 My Support

If the mentor has contacted Ambition Institute for help by emailing
contact@ambition.org.uk they can see their open/closed support cases:

7 Ambition )
4 Institute Home  Myprogramme v ECT progress v  Onboarding & EDI ~ My support v o

My support queries

When the mentor clicks on ‘Resource hub’, they can see the available resources to support

them with the programme:

e Ambition
% i, e Mypogunne s ECTpugens v OrbowdraSEDI v My ppon v o

Resource hub

Edl
Mentor resources
viseos
[ [] o s
MyECT overview Mentor progress ECT progress overview
(Menten) averview
Documenis
Getting started guide og handbook handbiook
(2024) (2025)

Guide to MyECT for Induction Tutors, Mentors and Early Career Teachers (ECTs) v1.0 July 2026 16
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2.7 TOPTIP

Finally, and probably one of the most important pieces of advice we can give you, is that the
easiest way for a mentor to access their Steplab account with Ambition Institute is via the
Home page. Mentors should log instructional coaching on Steplab every week in Year 1 and
fortnightly in Year 2 for ECTs who started from September 2025 onwards. For ECTs who
started before September 2025, coaching should be logged fortnightly. Mentors will also
need to access self-study modules and recorded events via Steplab.

Steplab should always be accessed via MyECT for consistency and ease of use.

Route 1: They can click on ‘My programme activities’ on the ‘Home Page’:

Welcome to MyECT

Notice board

London District East TSH - ECT - Sep 25

+ My programme activities /
achin

And then on the ‘Steplab’ button:

Welcome to MyECT

Notice board

Select Cohort
London District East TSH - ECT - Sep 25 v

v My programme activities

g Instructional coaching Steplab
Conduct instructional coaching sessions

Guide to MyECT for Induction Tutors, Mentors and Early Career Teachers (ECTs) v1.0 July 2026 17
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It takes the mentor to their Steplab account with Ambition Institute:

Steplab
@ Home Bulletin from Ambition Institute: The support tab has a new look - dick here toread. = 11 Mar
= Lead
& Learn
Coach
» Coach

D Library

New drop-in
@ Profile

% Manage Bulk drop-in

@ Support

Or
Route 2: Click on this icon on the top right of the banner:

##, Ambition
é Institute Home  Myprogramme »  Onboarding & EDI v My support »

Then click on ‘Steplab’:

@

Steplab
Switch to other community
Change password

Log Out

It also takes the mentor to their Steplab account with Ambition Institute.

Guide to MyECT for Induction Tutors, Mentors and Early Career Teachers (ECTs) v1.0 July 2026 18
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3 Induction Tutor View

MVyECT can be used to track mentoring on the ECT programme. This platform allows ITs to
see both instructional coaching and pastoral coaching sessions across the term. ITs can also

use this platform to send nudges and praises to mentors in their school(s) based on their
progress.

## Ambition

é Institute Home My programme v Onboarding & EDI v ECT & Mentor progress v My support v

\ i |1

Welcome to MyECT

Notice board

Select Cohort

London District East TSH - ECT - Sep 25

> My programme activities

When the IT clicks on the headings, these are the available dropdown menus:
Home My Programme Onboarding & EDI

ECT & Mentor Progress My Support
Participant events (Pre-September 25) Steplab access form

ECT coaching

ECT progress overview
Mentor progress overview
Participant events

My support queries

Mentor coaching progress
ECT module progress

3.1 MyProgramme

This is where an IT can view the ‘Participant events (pre-September 2025)’ that have been
attended by their ECTs and mentors.

## Ambition
é Institute Home My programme v+ Onboarding & EDI ~  ECT & Mentor progress v

My support v

Participant events (pre-September 2025)

Event Dates

[

Apply Fitter
Download As CSV
Event Name v | Event Start Date v | Medium v | Attendee v School v | RSVPStatus v | Attended? v

ECT Clinic 1 2024-06-01 False
ECT Clinic 1 2024-06-01 False
ECT Clinic 1 3024-06-01 False

Guide to MyECT for Induction Tutors, Mentors and Early Career Teachers (ECTs) v1.0 July 2026 19
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3.2 Onboarding and EDI

This is where the IT completes their Steplab access form (SLAF), which enables them to
access Steplab via MyECT and access the programme materials. Once the form is completed,
the admission status will show as ‘Participant’. If the form is incomplete, it will show as ‘Pre-
enquiry’.

Important - The IT needs to complete the SLAF assigned to them for each cohort year. This
will give them visibility of all ECTs and mentors on MyECT and Steplab.

#2# Ambition
é Institute Home  Myprogramme v Onboarding & EDI ~  ECT & Mentor progress v My support e

Steplab access form

My Steplab Access Form(s)

Please select the application for the cohort you wish to complete a Steplab Access Form for. If youare an Induction Tutor youonly need to , to ensure that you have the correct access. Please note that it

an take up to 24 hours for you to gain access to Steplab after submitting the form.

If you have any questions, please contact us at ectsupport@ambition org.uk.

APPLICATIONS ID PROGRAMME NAME COHORT NAME ADMISSIONS STATUS ECF ROLE

London District East Teaching School Hub - ECT -

Early Career Teacher f— Participant ECF Mentor

Early Career Teacher London District East TSH- ECT-Sep 24 Pre Enquiry ECF Coordinator

Early Carser Teacher London District East TSH- ECT - Sep 25 Pre Enquiry ECF Coardinator and ECF Mentor
Early Carcer Teacher London District East TSH- ECT-Sep 23 Pre Enguiry ECF Coordinator

3.3 ECT and Mentor Progress

When the IT clicks on ‘ECT Coaching’ they will see an overview of the coaching sessions
completed for an individual ECT:

£ Ambition R
é hmbitior ame 1

Orbanding&EDI v ECT&Mentor progresz v My supert o

ECT coaching

ECT coaching

[ Londan Dt Ext TS _ECT.sep 24
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When an IT clicks on ‘View’ they can see further information about the session by scrolling
down:

Coaching session details

Teacher name _

Date of session* 21-Mar-2026

Session type Instructional

Strand * --SELECT-- hd
Mentorname | AR

Description* Considering your input as a scaffold, check who needs more or less of your input and moderate how you scaffold tasks for pupils depending on what they need.

Action step status Set

3.4 ECT Progress Overview

This is where a mentor can view the progress their ECT(s) are making on the programme.
When they click on ECT Progress Overview (NB This is only available to ITs who have an
ECT who started from Sept 2025 onwards in their school) they will see an overview of that
term’s theme, the self-study modules, events and coaching sessions that should be
completed for an individual ECT:’

£~ Ambition
4 Institute Home  Myprogiamme v Onboarding &EDI v ECT & Mentor progress v My support v o

ECT Progress Overview

Curriculum map PDF &

Cohort ECT

e . ——

- Fostering the enabling conditions for learning

Strand Self-study Events Coaching
B sehaviour Pasitive classroom culture .
. Beh E sati d routi Conference 1 12 coaching

ehaviour *pectations and routines Enabling conditions for the ECT sessions
B sehaviour Disruption, consistency and relationships programme
. Curriculum and assessment Curriculum purpose )
. Curriculum and assessment Identifying and sequencing knowledge C!mk i .
. High expectations
Retrieval questions Term 1 retrieval questions
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The IT can then access an overview of an individual ECTs progress towards those goals:

My progress

ECT Progress Overview

/ Curriculum map PDF x

11/09/2025 Instructional

25/09/2025 Instructional

If the IT clicks on ‘Curriculum Map PDF’:

They can download a copy of the ECT Curriculum Map:

=z Institute.
ECT CURRICULUM MAP

Enabling conditions far the ECT programme
High expectations

Salf-s
Prior knowledge

piln
Term 2 retrieval questions

Conference 2 Adaptive teaching
Clinic 2 Working together

If they click on ‘Mentor Progress Overview’ and ‘Curriculum Map’:

#Z# Ambition

% Institute Home  Myprogramme ~  Onboarding & EDI v ECT & Mentor progress ~ My support v o
z o n TR

Mentor Progress Overview
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They can download a copy of the Mentor Curriculum Map:

% i
MENTOR CURRICULUM MAP

Mentor conference 1
This session covers essentials for mentors' and ECT's success. It includes:

adapti

pertise.
hing model 1o support ECTs. Mentars wil practise

3.5 Participant Events:

When the IT clicks on ‘Participant Events’ they can see the events that have been attended.
They can filter by cohort year, event type or by school and can download the report if
required. If a participant has completed a recorded event, it will populate in the ‘catch up
completed column’.

g pmbiten

ZZ Institu

My programme ~  Onboarding & EDI v ECT & Mentor progros:

Participant events

Filters
— == st

Event attendod | Catch up comploted (DP) | Catch up completed (Ambition) [
£cT clinic 3
ECT Glnic 4 271172025

£cr clinic s 12/03/2026

18/08/2025

“The ‘catch-up completed (Ambition field can cnly be edited by Ambsition. i you require arny changes to be made o this data, please contoct your Delivery Portner Leod.
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3.6 Mentor Coaching Progress

This is where an IT they can view the coaching sessions completed by individual mentors (NB
This is only available for mentors who are mentoring an ECT who started from Sept 2025
onwards).

- 1
Z :\T'?!T&“ Home  Myprogramme v Onboarding 8 EDI v ECT & Mentor progress v My support v [:)

Mentor coaching progress

Instructional sessions | Pastoral sessions | Last instructional | Last p

completed this term | completed this term | sessions

:

They can filter ‘by coaching completed in the last 14 days’ to help them to decide whether
to nudge or praise mentors:

ECT Cohort Year* School* ECT schedule type* ECT start month*

| 2025 v | | Allschools in this cohort v | | standard v | | September - PRSIl | Resctfiter
ECT term® Coaching completed in the last 14 days*

[ Term1 - | I Display all .]

They will find filters at the top of this page which allow them to select the group that they
would like to monitor. This includes, school, schedule type, start month, term and coaching
completed in the last 14 days. They will need to select the term, but they may wish to keep
the other filters as they are and then select ‘Apply filter’.

ECT Cohort Year* School* ECT schedule type* ECT start month*
2025 - All schools in this cohort - Standard - September v Apply filter Reset filter

ECT term* Coaching completed in the last 14 days*

Term 1 - Display all -
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3.7 Monitoring mentor progress on My ECT

The IT will then see their mentors in the school they have selected for the term they have
chosen. They will find the following information:

ECT(s) that they are linked to

Mentor Schedule

School

No. of instructional coaching sessions completed in the term

No. of pastoral coaching sessions completed in the term

Date of last instructional session

Date of last pastoral session date

Date of last nudge

Date of last praise

Example of the information that they will see:

View | Mentor

Standard ECF Sep 25

Standard ECF Sep 25

Standard ECF Sep 25

Instructional sessions | Pastoral sessions Last instructional | Last pastoral | Last nudge Last praise
completed this term completed this term | sessions sessions

4 0 12/11/2025

8 0 19/12/2025

7 1 15/12/2025 | 19/09/2025
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3.8 Mentoring Expectations

Mentors are expected to hold a coaching session weekly in year 1. However, expectations
around the number of pastoral coaching sessions may vary between delivery partners so
please check with your ECF lead if you are unsure.

3.9 Nudging and Praising

Induction Tutors can choose to send a nudge or praise based on how many sessions they
have completed or when the last session took place. They select who to nudge/praise by
ticking the box next to their name and selecting ‘nudge’ or ‘praise’.

There is a template provided for each which will auto populate with the mentor’s details.
There is also the option to add their own text if they wish:

3.9.1 Nudge

Subject: Reminder to complete your coaching sessions

I:J‘h”-

| wanted to get in touch to remind you to complete your coaching sessions wum_a reminder, your regular coaching provides your ECT with invaluable guidance
through the first stages of their journey as a teacher, and your last coaching session was 12/11,/2025

If you have any questions about this email, please contact your Induction Tutor.

Best regards,

3.9.2 Praise

Subject: Thank you for completing your coaching sessions.

D-Par-

| wanted to get in touch with you to say thank you for completing your coaching sessions wit h-\"c'.-l.r coaching provides your ECT with invaluable guidance through the
first stages of their journey as a teacher.

If you have any questions about this email, please contact your Induction Tutor.

Best regards,

Cooe oo
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3.10 ECT Progress

This is where an IT they can view the self-study modules completed by individual ECTs (NB
This is only available for mentors who are mentoring an ECT who started from Sept 2025
onwards).

7% Ambition

é Institute Home

My programme v~ Onboarding & EDI v

ECT & Mentor progress v

My support v [}

ECT module progress

ECT Gohort Year*

School*

ECT schedule type®

ECT start month*

| 2025

v | | Allschools in this cohort

v | | standara

- ‘ | September

ECT term*

Modules completed in the last 14 days*

| Term1

| | Displayal

Standard ECF Sep 25

Total modules

completed this term

Last module

completed

11/09/2025

‘ Reset filter

They can filter ‘by modules completed in the last 14 days’ to help them to decide whether
to nudge or praise ECTs:

ECT Cohort Year* School* ECT schedule type™ ECT start month®

| 2025 v | | Allschools in this cohort « | | standara v | | september - apply fiter  [EEENSRETIN
ECT term* Modules completed in the last 14 days®

| Term1 v | | Displayall |

~—

They will find filters at the top of this page which allow them to select the group that they
would like to monitor. This includes, school, schedule type, start month, term and coaching
completed in the last 14 days. They will need to select the term, but they may wish to keep
the other filters as they are and then select ‘Apply filter’.

ECT Cohort Year™ School* ECT schedule type™ ECT start month*

| 205 v | | Allschools in this cohort v | | standar v | | September v RSRTC | Rese fiter
ECT term* Modules completed in the last 14 days*

| Term1 v | | Displayan v |
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3.11 Monitoring ECT study module progress on My ECT

The IT will then see their ECTs in the school they have selected for the term they have
chosen. They will find the following information:

ECT

Schedule

School

Total modules completed in the term

Date of last module completed

Date of last nudge

Date of last praise

Example of the information that they will see:

ECT Cohort Year* School* ECT schedule type*™ ECT start month*

| 2025 = | | Allschools in this cohort «| | standard v | | september v Apply filter
ECT term* Modules completed in the last 14 days*

| Term1 ~ | | Displayall v |

Total modules Last module

completed this term completed

Standard ECF Sep 25 11/09/2025

I

e | ose

3.12 Self-Study Module Expectations

ECTs are expected to complete a self-study module fortnightly during the duration of the
programme and encouraged to follow this cadence rather than completing modules in quick
session.
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3.13 Nudging and praising

ITs can choose to send a nudge or praise based on modules being completed and/or if there
has been one completed within the fortnightly cycle. They select who to nudge/praise by
ticking the box next to their name and selecting ‘nudge’ or ‘praise’.

There is a template provided for each which will auto populate with the ECT’s details. There
is also the option to add their own text if they wish:

3.13.1 Nudge

ECT module progress

Subject: Reminder to complete your self-study modules

=

| wanted to get in touch to remind you to complete your self-study modules on Steplab. As a reminder, your seif-study modules have been designed to build upon the knowledge acquired by teachers during their
first few years of their teaching journey, and your last completed self-study session was 22/09/2025.

Optional text

I you have any questions about this email, please contact yeur induction tutor.

Best regards,

3.13.2 Praise

ECT module progress

Subject: Thank you for completing your self-study modules

-~

| wanted to get in touch with you to say thank you for completing your self-study modules on Steplab, Your self-study modules have been designed to build upon the knowledge acquired by teachers during their
first few years of their teaching joumey. Thank you for engaging with that material.

Optional text

If you have any questions about this email, plezse contact your induction tutor.

Best regards,
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3.14 My Support

If the mentor has contacted Ambition Institute for help by emailing
contact@ambition.org.uk they can see their open/closed support cases:

y Ambition N
é Institute Home My programme Onboarding & EDI v ECT & Mentor progress v My support v o

My support queries

Closed Cases |

| Open Cases

If the IT clicks on ‘Resource hub’, they can see the available resources to support them with

the programme:

2~ Ambition
é Institute Home My programme ~  Onboarding & EDI ~  ECT & Mentor progress ~ My support v =)

Resource hub

Mentor ECT

Induction tutor

Induction tutor resources

Videos

MyECT overview
(Induction tutor)

Documents

Getting started guide

Registration and
onboarding webinar

Programme handbook
(2024)

Mentor progress
overview

Programme handbock
(2025)

ECT progress overview

Early Career Training
registration and
onboarding 2025

webinar
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3.15 TOPTIP

Finally, and probably one of the most important pieces of advice we can give you, is that the
easiest way for an IT to access their Steplab account with Ambition Institute is via the Home
page. ITs will need to ensure that they are utilising Steplab to monitor completion of self-
study modules (fortnightly) and instructional coaching (which should be every week in Year 1
and fortnightly in year two for ECTs who started from Sept 2025 onwards and fortnightly for
pre—Sept 2025 ECTs). They also need to access self-study modules and resources or to
complete tag-team coaching for a mentor who is unavailable.

Steplab should always be accessed via MyECT for consistency and ease of use.

Route 1: They can click on ‘My programme activities’ on the ‘Home Page’:

\ i

Welcome to MyECT

Notice board

Select Cohort

London District East TSH - ECT - Sep 25 v

v My programme activities

Instructional coachi
8 g

Steplab
Conduct instructional coaching sessions

And then on the ‘Steplab’ button:

It takes the IT to their Steplab account with Ambition Institute:

Steplab

@ Home Bulletin from Ambition Institute: The support tab has a new look - click hereto read. = 11 Mar

2 Lead

Coach

= Learn
# Coach

M Library .
New drop-in
® Profile
X Manage Bulk drop-in

® Support
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Or

Route 2: Click on this icon on the top right of the banner:

##, Ambition

é Institute Home My programme v Onboarding & EDI »+  ECT & Mentor progress v My support v / o

Welcome to MyECT

Then click on ‘Steplab’:

Steplab

Switch to other community

Change password

Log Out

It also takes the IT to their Steplab account with Ambition Institute:
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