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Teachers are the foundation of the education system 1
there are no great schools without great teachers.
Teachers deserve high quality support throughout

their careers, particularly in those first years of
teaching when the learning curve Is steepest.

[Ty
@ Hompshire Advontoge The comprehensive Hampshire programme for all Early Career Teachers




Alm

AKnow the rationale of the ECF

AUnderstand why the change in induction and statutory Early
Career Framework will affect our work

AConsider the implications for S
foll owé.
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Quality assured provision for early career teachers

Hampshire :
Delivering the early career framework for teachers AdVQntGge
The comprehensive Hampshire
programme for all Early Career Teachers
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Professional development for early career teachers
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Early Career Framework reforms: what’s changing?

From September 2021, statutory induction arrangements are changing. These new arrangements will replace current induction

requirements.

_ Current Arrangement From September 2021

Length of support

Timetable reduction

Content

Role of the mentor

Assessment

Funding
ECT Pay

Role of the
Appropriate Body

Department

i for Education

One year

10% reduced timetable for one year

No defined content

No designated mentor

Marked against Teacher Standards
Three formal assessment points

Following first year, teachers can
progress up the pay scale

Checking new teachers receive statutory
entitlements and are fairly and
consistently assessed

Two years

10% reduced timetable in Year One
5% reduced timetable in Year Two.

Induction should be based on the Early Career Framework

Access to two years of support from a designated mentor

Marked against Teacher Standards
Two formal assessments — supported by regular progress reviews
Early Career Framework is not an assessment tool

Schools will receive additional funding to deliver ECF based induction

Still be able to progress on the pay scale as current arrangements allow,
both during and after induction

Checking new teachers receive statutory entitlements, are fairly and
consistently assessed, and receive a programme of support and training
based on the ECF

KEY: ECT (early career teacher)



Summary

ATwo year pass/fail induction i Appropriate Body oversees this

ATraining to deliver on the areas in the ECF to complement and underpin
ECTs meeting the Teachersodo Standards

AThree ways of doing this for schools, AB oversees this is being done

A Professional Development pathway from ITT through NQT (ECT) and
onwards should be seen as a conti nul
t hi se.
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Overview

AStructured two year professional development to aid
recruitment and retention.

AThe 6early career framewor ko f
U behaviour management
U pedagogy
U curriculum

U assessment

U professional behaviours
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The offer for early career teachers includes:

A2 years of new, funded, high quality training

Afreely available high quality development materials based on the
early career framework

Afunding for 5% time away from the classroom for teachers in their
second year

Aa dedicated mentor and support for these mentors including access
to funded high quality training

Af unding to cover mentorso time wi
teaching
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Funding for national roll-out

All state funded schools offering statutory induction will receive additional funding to
deliver the early career framework reforms.

The funding will cover:

e 5% off timetable in the second year of induction for all early career teachers to
undertake induction activities including training and mentoring

e funding for mentors to spend with early career teachers in the second year of
induction - this is based on 20 hours of mentoring across the academic year

Funding (year 2) England (excluding the London InnerLondon Outer London Fringe
Area) Area Area Area

Roundedcost per Early Career £1,200 £1,500 £1.400 £1.300

Teacher

Rounded cost per mentor £900 £1.100 £1.100 £900

Total £2,100 £2,600 £2,500 £2,200

The funding amount is calculated by taking the average salary of mentors and early
career teachers, split by region.
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Quality assured provision for early career teachers
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The ECF states that

dbappropriate bodies wil/ have :
career teachers are receiving a programme of support and

training based on the early career framework. This will be

alongside their current role ensuring that new teachers

receive their statutory entitlements and are fairly and

consi stently assessed?o.
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Training

Next year there will be 3 approaches available to enable the delivery of an
early career framework-based induction. The approaches are:

Aa funded provider-led programme offering high-quality training for early
career teachers and their mentors alongside the professional development

materials

Aschools drawing on the content of the high-quality professional
development materials to deliver their own early career teacher and
mentor support

Aschools designing and delivering their own early career framework-based
Induction programme, based on the early career framework
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Mentoring T Investing In this role

AFrom September 2021, early career teachers are expected to receive
support from a dedicated mentor through regular one to one mentoring
sessions.

AThis role should be separate to that of the induction tutor and focus on
supporting the early career teacher through the 2-year programme.

ASupport will be available to mentors, and funding will be provided to cover
mentorso time with the mentee I n the
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Assessment

AWe will issue guidance for schools outlining that 2 formal
assessments points should take place during induction: one
midway through induction, and one at the end of the induction
period. These should be supported by regular progress reviews
to monitor progress, to take place in each term where a formal
assessment does not.

Teacher s 0 TSrking tbwardg, sneeting, exceeding for
each and overall judgement 1T very brief report termly and more
full report at the end of each year.
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Early Career Framework reforms: role of the Appropriate Body

Use a training provider to support meeting the Deliver an induction programme in their Design their own two year
new statutory induction requirements school using high quality materials induction programme based
and resources , accredited by the DfE on the Early Career Framework
Checking new teachers receive statutory \/ Checking new teachers receive Checking new teachers receive
entittements, are fairly and consistently assessed statutory entitlements, are fairly and statutory entitlements, are fairly
consistently assessed and consistently assessed
ABs do not need to provide ECF fidelity-checking \/ Assuring new teachers receive a Assuring new teachers receive a
for an ECT on a provider-led programme, (since programme of support and training \/ programme of support and training
lead providers will be subject to a separate quality based on the ECF by checking that based on the ECF by checking that
assurance mechanism through Ofsted inspection schools have provided a breakdown of the inductionds design
to ensure the best support for schools and how the core elements of the Core evidence-based statements in the
teachers.) Induction Programme (training ECF and that ECTs have received
sessions, mentoring and self-directed planned elements of the induction.
study) will be scheduled/sequenced
" over the course of the induction. ABs will be expected to check in a

Department
for Education

greater level of detail where schools
have opted to design their own school
1 I I . based programme due to the greater
G ul d ance fO r ap p ro p rl ate b O d lES. risk that a school based induction could
diverge from the ECF when DfE
accredited materials are not used as
the basis for an induction programme.

Appendix A - ECF Fidelity Checking Template:

Department
for Education

Appendix B - ECF Fidelity Checking Template:

https://www.gov.uk/government/publications/appropriate-
S bodies-guidance-induction-and-the-early-career-framework

In the appendices of the guidance there are a number oft e mpl at e for ms which may be
= systems. The forms provide a clear guide to the type and extent of evidence that ABs are expected to collect from
0 schools in respect of assessment, progress reviews and

Department template forms are recommended and designed to help ABs know what to look for when checking that an ECT is
for Educatio
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U from September 2021 appropriate bodies will also be required
to check whether early career teachers are receiving a
programme of support and training based on the early career
framework

U This means EPS will either need to make the HIAS linked
training compulostbattre schbol ptovides tiAeB ¢é .
training provider.
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Early Career Framework reforms: support for schools

Design my own two year A Deliver my induction programme in my Use a training provider to support meeting the G
induction programme based w own school using high quality materials new statutory induction requirements oA
on the Early Career Framework [["a™s/o)# | and resources, accredited by the DfE PROVIDER
SCHOOL-LED INDUCTION PROGRAMME CORE INDUCTION PROGRAMME FULL INDUCTION PROGRAMME
\/ career teachers and mentors in the \/ teachers and mentors in the second year of \/ and mentors in the second year of induction

second year of induction induction

A sequenced two-year programme
Content defined in the Early Career V A sequenced two-year programme \/ based on the Early Career Framework
\/ Framework based on the Early Career Framework . )
Self-directed study materials for early career
Self-directed study materials for early career \/ teachers including .....
\/ teachers including .....
Materials to support mentor sessions designed to
Materials to support mentor sessions designed \/ reduce mentor workload
\/ to reduce mentor workload
E Funded training delivered directly to early career
Materials to adapt to deliver further training for V teachers by an external provider
\/ early career teachers
Funded training delivered directly to mentors by

an external provider

Additional funding to backfill mentor time spent
undertaking training in addition to the funding for
time off timetable

i

Department
for Education

er Teachers
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