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Teachers are the foundation of the education system ï

there are no great schools without great teachers. 

Teachers deserve high quality support throughout 

their careers, particularly in those first years of 

teaching when the learning curve is steepest.



Aim

ÅKnow the rationale of the ECF

ÅUnderstand why the change in induction and statutory Early 
Career Framework will affect our work

ÅConsider the implications for Sep 2021 onwardsé.more to 
followé.







Summary

ÅTwo year pass/fail induction ïAppropriate Body oversees this

ÅTraining to deliver on the areas in the ECF to complement and underpin 
ECTs meeting the Teachersô Standards

ÅThree ways of doing this for schools, AB oversees this is being done

ÅProfessional Development pathway from ITT through NQT (ECT) and 
onwards should be seen as a continuumé.our training aligns with 
thisé.



Overview
ÅStructured two year professional development to aid 

recruitment and retention.

ÅThe óearly career frameworkô focuses on five areas:

übehaviour management

üpedagogy

ücurriculum

üassessment

üprofessional behaviours



The offer for early career teachers includes:

Å2 years of new, funded, high quality training

Åfreely available high quality development materials based on the 
early career framework

Åfunding for 5% time away from the classroom for teachers in their 
second year

Åa dedicated mentor and support for these mentors including access 
to funded high quality training

Åfunding to cover mentorsô time with the mentee in the second year of 
teaching





The ECF states that 

óappropriate bodies will have a role in checking that early 
career teachers are receiving a programme of support and 
training based on the early career framework. This will be 
alongside their current role ensuring that new teachers 
receive their statutory entitlements and are fairly and 
consistently assessedô.



Training
Next year there will be 3 approaches available to enable the delivery of an 
early career framework-based induction. The approaches are:

Åa funded provider-led programme offering high-quality training for early 
career teachers and their mentors alongside the professional development 
materials

Åschools drawing on the content of the high-quality professional 
development materials to deliver their own early career teacher and 
mentor support

Åschools designing and delivering their own early career framework-based 
induction programme, based on the early career framework



Mentoring ïinvesting in this role

ÅFrom September 2021, early career teachers are expected to receive 
support from a dedicated mentor through regular one to one mentoring 
sessions. 

ÅThis role should be separate to that of the induction tutor and focus on 
supporting the early career teacher through the 2-year programme. 

ÅSupport will be available to mentors, and funding will be provided to cover 
mentorsô time with the mentee in the second year of teaching.



Assessment

ÅWe will issue guidance for schools outlining that 2 formal 
assessments points should take place during induction: one 
midway through induction, and one at the end of the induction 
period. These should be supported by regular progress reviews 
to monitor progress, to take place in each term where a formal 
assessment does not.

Teachersô Standards ïworking towards, meeting, exceeding for 
each and overall judgement ïvery brief report termly and more 
full report at the end of each year.



Early Career Framework reforms: role of the Appropriate Body

Checking new teachers receive statutory 

entitlements, are fairly and consistently assessed

ABs do not need to provide ECF fidelity-checking 

for an ECT on a provider-led programme, (since 

lead providers will be subject to a separate quality 

assurance mechanism through Ofsted inspection 

to ensure the best support for schools and 

teachers.)

Checking new teachers receive 

statutory entitlements, are fairly and 

consistently assessed

Assuring new teachers receive a 

programme of support and training 

based on the ECF by checking that 

schools have provided a breakdown of 

how the core elements of the Core 

Induction Programme (training 

sessions, mentoring and self-directed 

study) will be scheduled/sequenced 

over the course of the induction. 

Checking new teachers receive 

statutory entitlements, are fairly 

and consistently assessed

Assuring new teachers receive a 

programme of support and training 

based on the ECF by checking that 

the inductionôs design covers the 

evidence-based statements in the 

ECF and that ECTs have received 

planned elements of the induction. 

ABs will be expected to check in a 

greater level of detail where schools 

have opted to design their own school 

based programme due to the greater 

risk that a school based induction could 

diverge from the ECF when DfE 

accredited materials are not used as 

the basis for an induction programme.

School 

opts 

toé

Use a training provider to support meeting the 

new statutory induction requirements

Deliver an induction programme in their 

school using high quality materials 

and resources , accredited by the DfE

Design their own two year 

induction programme based 

on the Early Career Framework

PROVIDER IN 

SCHOOL

IN 

SCHOOL

In the appendices of the guidance there are a number of template forms which may be used or adapted to ABôs own 

systems. The forms provide a clear guide to the type and extent of evidence that ABs are expected to collect from 

schools in respect of assessment, progress reviews and checks on the induction programmeôs fidelity to the ECF. These 

template forms are recommended and designed to help ABs know what to look for when checking that an ECT is 

receiving an ECF-based induction.

Guidance for appropriate bodies:
https://www.gov.uk/government/publications/appropriate-

bodies-guidance-induction-and-the-early-career-framework



üfrom September 2021 appropriate bodies will also be required 
to check whether early career teachers are receiving a 
programme of support and training based on the early career 
framework

üThis means EPS will either need to make the HIAS linked 
training compulsory if the ABé.. or that the school provides the 
training provider.






