Suspension Given to Allow Time for Decision on Further Action
Paragraph 10 of the Department for Education’s Guidance - Suspension and permanent exclusion from maintained schools, academies and pupil referral units in England, including pupil movement, states:
‘The law does not allow for extending a suspension or ‘converting’ a suspension into a permanent exclusion. In exceptional cases, usually where further evidence has come to light, a further suspension may be issued to begin immediately after the first suspension ends; or a permanent exclusion may be issued to begin immediately after the end of the suspension.’
The guidance also states: 
‘If […] approaches towards behaviour management have been exhausted, then suspensions and permanent exclusions will sometimes be necessary as a last resort. (Page 3)
‘Any decision of a headteacher, including suspension or permanent exclusion, must be made in line with the principles of administrative law, i.e. that it is: lawful (with respect to the legislation relating directly to suspensions and permanent exclusions and a school’s wider legal duties); reasonable; fair; and proportionate.’ (Paragraph 2)
‘Headteachers should also take the pupil’s views into account, considering these in light of their age and understanding, before deciding to exclude, unless it would not be appropriate to do so.’ (Paragraph 4)
‘In addition to the strategies set out regarding initial intervention (this can be found on page 27 of the Behaviour in Schools guidance), headteachers should also consider the following: a) an off-site direction (temporary measure that maintained schools and academies for similar purposes can use) or b) managed moves (permanent measure) as preventative measures to exclusion.’ (Paragraph 32)
Furthermore, headteachers need to consider safeguarding and discrimination, and contact social care, the Virtual School, or the HCC SEN team (where appropriate).
To provide the time for headteachers to consider whether further action is required, it will sometimes be necessary to issue an initial suspension.  
If a suspension is issued to allow for an investigation which may lead to a further sanction, it is important that this is clearly communicated to parents.  It would be appropriate to include this as part of the suspension letter.  Any further sanction would be appropriate regarding paragraph 10 in that issuing a further sanction is exceptional, and further evidence regarding the incident itself, or the inquiries that have been made would come to light during the suspension.

The wording below is an example of how this information could be communicated as part of the initial suspension letter.



I am writing to inform you of my decision to suspend [insert pupil’s name] for a fixed period of [insert number] day(s). This means that he/she will not be allowed in school for this period.  During this period, we will be gathering information and reflecting on the seriousness of the breach of the behaviour policy to ensure a well-reasoned and appropriate decision is made. 
Following the investigation, there are a number of different outcomes.  These may be based on new evidence or information which materially changes the seriousness of the behaviour, thereby justifying the need for a further disciplinary sanction.  These outcomes include: 
· an additional separate suspension for the incident(s).
· a separate permanent exclusion for the incident(s) based on new evidence or information which suggests the incident amounts to a serious one-off breach of the school’s behaviour policy and where allowing [name] to remain in the school would seriously harm the education or welfare of [name] or others in the school.
· a separate permanent exclusion for persistent breaches of the school’s behaviour policy where the last incident, combined with prior behaviour policy breaches, means that allowing [name] to remain in the school would seriously harm the education or welfare of [name] or others in the school. 
· [Name]’s education will be directed offsite to [educational establishment] for [period of time].
· No further sanction is required and we expect [name] to be back in school on [insert date of return] at [insert time of return].
As part of this investigation, we would value the opportunity to meet with you and [name] on [date and time].
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