IDP Calendar of Events

Timeline Annual events Additional
Event RADE Network EARA groups | New Heads’ events for
Newsletter groups (Termly) Briefings 2024 - 25
(Termly) (Termly) (linked to the
strategic plan)
January County staff meeting
February
March Strategic IDP meeting
April PLAB Briefings X SE tool drop in
May Strategic IDP meeting SE tool drop in
June County staff meeting (to include the SE tool drop in
annual commitment)
July SE tool drop in
August
September | Equalities action planning for schools SE tool drop in
October School Census analysis and reporting SE tool drop in
November | Strategic IDP meeting X SE tool drop in
December SE tool drop in

Aim of the events:

e Promote collaboration
e Strengthen staff cultural competency

e Support leaders to develop courage to drive the work forwards in their settings




