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Information regarding registration and training for ECT induction September
2024-2025 cohort (including mid-year starters)
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Teachers are the foundation of the education system —
there are no great schools without great teachers.
Teachers deserve high quality support throughout

their careers, particularly in those first years of
teaching when the learning curve Is steepest.
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DfE guidance Induction for early

career teachers
September 2023 (England)

Statutory guidance for appropriate
bodies, headteachers, school staff and

governing bodies

Revised April 2023

To come into force on 1 September 2023

Induction for early career teachers (England)
(publishing.service.gov.uk)
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1151553/Statutory_Induction_for_early_career_teachers_england.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1151553/Statutory_Induction_for_early_career_teachers_england.pdf

Early Career Teacher Induction Overview

The ECT Induction must include entitlement to statutory training
and assessment through an Appropriate Body.

1. Atwo-year training programme based on the Early Career Framework

« The Early Career Framework is not a framework for assessment. ECTs must not be
assessed against:

 the knowledge, skills and working habits described in the ECF policy document
 on the activities or assignments from their ECF-based training

« ECTs can use documentation from ECF-based training to help prove they have met
the teachers’ standards, but they cannot fail any part of their ECF-based training

2. Atwo-year induction assessment through an Appropriate Body that
monitors an ECT'’s progress against the Teachers’ Standards.
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Training Programme — no change \."’

Hampshire continue to offer the same
training programme through Ambition
Institute.

This Is a two year programme covering the
Early Career Framework — no assessment.




Training - expectations

Early Career Framework (ECF) based training is expected to be embedded
as a central aspect of induction; it is not an additional training programme.

(DfE guidance 2023)




Align ##, Ambition * Hampshire

Delivering the early / SGFVICGS
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o
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Registering with ECT Align provides schools with access to the national ECF programme.

Working in partnership with Ambition Institute, HIAS staff deliver this statutory training for ECTSs,
drawing on the Early Career Framework, providing a programme that includes manageable, carefully
selected self-study and practice materials for mentors and ECTs in our schools. The programme is
delivered through an online platform and includes conferences and clinics for both ECTs and mentors.
In addition, coaching sessions are offered to mentors to enable them to successfully support the ECT

through induction.

The comprehensive Hampshire programme for all Early Career Teachers




Overview of the ECF

Structured two year professional development to aid recruitment and retention.
10% release time in first year

5% release time in second year

DfE funded

Statutory programme

The ‘early career framework’ focuses on five areas:

» behaviour management
» pedagogy

» curriculum

» assessment

» professional behaviours
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Induction Tutor Role

Check weekly engagement in study materials, observations take place,
Instructional coaching happens, and the action point is recorded

Mentor Role

Engage in weekly study materials, prepare for observation and coaching,
give feedback in instructional coaching, record the action point, attend

clinics, conferences and coaching on coaching

ECT Role

Engage in weekly study materials, prepare for observation and coaching,
engage in feedback from instructional coaching, record the action point,

embed, attend clinics and conferences
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Induction Tutor Role - Keep an Overview

« Dates and times of clinics for ECTs (three per year) and mentors (one per year)
« Dates and mode of conferences (online or face to face)

 Observations and whether the ECT needs an observation at a different
time/subject/phase — use of technology encouraged to aid this

« With Induction Tutor, ensure ECTs have time/space/meetings/opportunities to
attend to their other/emerging developmental needs eg moderation, assessment
prep, parent’s evenings, pastoral role

* The School Comm - here’s the link - SC000026072 ECT Align
2024-26 (Hampshire Improvement and Advisory Service Training for

ECTs).pdf)
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https://hants.sharepoint.com/:b:/s/CSCommunications/ER5d1bEyk21Hnz_xmjeCD68BM7C2AYFLjAJwfiaYsgc2nA?e=zgTxj2
https://hants.sharepoint.com/:b:/s/CSCommunications/ER5d1bEyk21Hnz_xmjeCD68BM7C2AYFLjAJwfiaYsgc2nA?e=zgTxj2
https://hants.sharepoint.com/:b:/s/CSCommunications/ER5d1bEyk21Hnz_xmjeCD68BM7C2AYFLjAJwfiaYsgc2nA?e=zgTxj2

Three strands of the ECT curriculum

Curriculum overview

Autumn 1 Spring 1 Summer 1 | Summer 2

Behaviour | Instruction Subject Behaviour | Instruction Subject

ECF curriculum (online content, clinics)

Instructional coaching from the mentor

| g . . |
L < Facilitated sessions: conferences and clinics >
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ECT — weekly activity

 Self study/prep online for mentor and ECT completed

* Observation for 15 minutes

 Follow up meeting for structured coaching conversation
 Embed in practice
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Instructional coaching model

FEEDBACK

The coach conducts a 15
minute observation of the

The coach holds a 30
minute meeting with the

teacher teacher
DECIDE STEP PRAISE PROGRESS
REVIEW PROGRESS INTRODUCE STEP
MODEL STEP
MENTOR ) :
PRACTISE STEP
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Typical coaching week - mentors

10-15 minutes* looking at online
content StUdy
15 minutes prep time for coaching Observe and select

session (including observing ECT)

Feedback

45 minutes weekly coaching session




ECT and mentor conferences

Three ECT conferences and two mentor conferences over the two years
High quality delivery and materials delivered by members of the HIAS team
Contextually relevant and practical as well as setting out the programme
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ECT and mentor clinics

Six 90 minute online sessions for ECTs exploring a particular part of practice
linked to the in school study materials.

Two 90 minute online clinics for mentors exploring strategies for supporting
ECTs

Chance to network with others and compare experiences in order to deepen
reflective practice

Contextually relevant and practical as well as setting out the programme
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Optional coaching sessions
for mentors

Online session to support further
Any questions or queries
Here to help




1w} | Q HantsHeadlines - H X | @ Connectto Publict X | I:l Microsoft Office Hc X | #% Desktop - Oni

Supporting your role < o s o e

Steplab

Online orientation

« Moodle hosted resources @ Home e
Steplab support = Lead Browse topics
ECT Align = Learn GeneralHelp

Help for Coaches

Team of Visiting Fellows O Coach Helpfe

Help for Leads

i\ Library Viewing Coach and Teacher participation
Viewing coaching progress and quality
Using the Advanced reporting page

® Profile Editing term dates
Assigning coaches

X Manage

Help fo

+ Welcome!
® Support
Coaching simulator
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Registration of
ECTs

« ECTs and mentors must
be registered through the
DfE Manage training for
early career teachers service

 This is now open for
September 2024 starters

* Please ensure the TRN
number is correct as this is
checked against training
records helping induction to
be recognised

Registration for the 2024-26 cohort is now open

To register your new ECTs with us on the ECT Align 2024-26 programme, please complete the following
steps:

1. Register your Induction Tutor on the DfE Manage training for early career teachers service if not
already registered

2. Register your ECT with an Appropriate Body (find more information here)

3. Complete this registration form to advise us that you wish to sign your school up to the ECT Align
2024-26 programme

Ambition will send a partnership agreement to the registered Induction Tutor - please ensure this is
accepted

4, Register your ECT and mentor on the DfE Manage training for early career teachers service

Provider: Ambition Institute
Delivery Partner: ~ Hampshire Local Authority




School comipletes the following three steps:

1. ECT Align regisiration form

2. Registers ECT with an Appropriate Body

3. Registers Induction Tutor, ECTi's and menton's an
fthe DfE Manage training for early career feachers

M
|
|
i
;
9
]
L

4-|4-

ALl delegates® to create their account on Ambition using
the details in their Welcome email’ and complete the
Steplab Access Form

This action must be completed to fully access Ambition
and Steplab

“Induction Tutors and mentors who already have an
Ambition account do not need to complete this step

¥

Mentor attends Mentor Conference 1 and completes
Event Preference form

.I.

ECT attends ECT Conference 1 and completes Event
Preference form

‘I.I‘

Delegates to check allocated events and book cower
where appropriate. Delegates to advise ECT Align of any
instances where they are unable to attend their allocated
session. The ECT Align teamn will work with the delegate
to find an alkemnative session

Deivering the ok
cammar framewerk
far echers

Our ECT Align registration page on the HIAS
Moodle details all the steps needed to register
your ECTs and mentors, and has links to our
flowchart and step by step guidance

Al . g s ## Ambition
ook

@ Dreitve # Institute

| rr
sl i
[[STR TR TS

ECT Align 2024-26 Reqistration Process Guidance

Confirm current partnership
New school sign up
Reqgistering an ECT
Reqgistering a Mentor
Registering a transferming ECT

Assigning a Mentor to an ECT
Updating the name or email address of an ECT or Mentor
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Ambition welcome emall

The welcome email will be sent to
the email address registered on
the DfE Manage training for early
career teachers service and has
all the information needed to
create an Ambition account and
complete the Steplab Access
Form

Walsome in Ambition Incéthses Early Carser Teaohers Frogramme!

{[Recipient.FirstName}}. welcome to the Early Careers
Teachers programme! §§

¥ our schiool has signed up to cur ECT programme,
which has been designed to help teachers build
expertise and the ability to develop their classroom
practice right from the start of their career.

We have received your registration from the DfE, with
the following details:

First name: {{Recipient FirstMamea}}

Last name: {{Recipient LastName}}

Preferred email: {{Recipient.Emaill}

School: {{Recipient &ccount_Mame__cj}

School

URN: {[Recipient. Account Unigue_Reference_Number_
=i

Complete the following steps to finish setting up:

Step 1: Create your My Ambition account

Create your My Ambition account here.
It is important that your account details match

Is this emal not dispiaying comecty™
iz £1n voor Drowzer

Do you have questions like
these?

2 What is an Induction Tutor
° and what do they do?

o What is the difference
° betwesn a Lead Provider
and a Delivery Partner?

? What is Steplab? How and
when do | use it?

Then email us
at ectsupporti@ambition.org.
uk

1 think my details are
incorrect

We receive your registration
information directly from the
DfE registration portal.

If the details listed in this

email are incomrect, please ask
vour school's Induction
Tutor to update these on the
DfE registration portal.

Make sure you don't miss
out on our emails i*

with the details your school has given the DfE,
shown above.
= Please search for your school by it's URN to
make sure the comect one is selected:
Cmewr s wiart ol you wll hard e o e schol

Please add our addresses to
your safe senders list

Wk et a * (@salesforce.com
e .
it = ([@ambition.om uk
--- = ([@steplab.com

= [fyou already have a My Ambition account with @steplab.co.uk

a different email address. please contact us so
that we can combine your accounts.

Step 2: Complete your Steplab Access form
=+ Omce you have set up and logged into your
account, please find your Steplab Access Form

under the ‘Cnboarding & EDI tab.
Seaplah  Qshosrding & EDI My Seppert

Sanplab s

&, SteplabAccess Form
& vl

# Pleaase ensure that all fields are completed and
that you have read and accepted the terms and
conditions before submitting.

+ You will be able to access Steplab. via the My
Ambition homepage, within 24 hours of

Need a little help?

Our team are here to help if you run into any technical
issues along the way. Please do not hesitate o get in
touch

+  Ask us anything
at ectsupport@ambition.org.uk [

+ Callus on 020 3846 5828 (8am - Spm, Monday
to Friday) %

ensive Ham
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Steplab Access Form

This must be completed by your ECTs and mentors in order for them to be
able to access Steplab

- ey
Programme Information Terms and Conditions

What phase do you teach In?

Please read through the the document provided and confirm you understand and agree to the terms and conditions.

I confirm | understand and agree to the terms and conditions O

‘What Is your subject area? _None— v
Onboarding Survey

—None-- v

Are you full time or part time employed? | —None- -
Considering the communications you have received from Ambition Institute during the registration process, to what extent would you say they were:
Clear _ - -
Monitoring Information None
; ., . " . . . . . ) - . . - Timely —None-- v
While you're not cbliged to disclose this data, doing so will support us in ensuring that our programmes are reaching a diverse range of educators. Qur privacy policy outlines
how we will look after your data but if you have any further questions, please email ECTsupport@ambition.org.uk
Helpful —~None-- A
Although these questions are optional, if you prefer not to disclose any information you will need to select 'prefer not to say’ from the drop-down list in order to submit your
Steplab Access form. Relevant —None-— v
You can view our policies document here: Our policies | Ambition Institute Could we have done anything diffarently

Please note that these fields will no longer be visible once submitted, if you wish to make changes please contact ECT Support via the email address above.

What Is your gender identity? —None— -
Submit Form

‘What Is your sexual orlentation?

—None-- v o
‘What Is your ethnicity? —None— -
Do you Identify as transgender? _None— -
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Registration - important

Ambition account creation and the Steplab Access Form must be completed
by the end of the second week in September

Observation action steps and feedback are logged on here — it is your

weekly record of ECT development, and we want to help you have a smooth
start

You need to assign your mentors to their ECTs on Steplab at the start
Contact ECT.Align@hants.gov.uk with any problems

Ensure you check your inbox (and junk folder) for emails from Ambition

Institute (myambition@ambition.orq) — make sure this email address is not
blocked by your server

The comprehensive Hampshire programme for all Early Career Teachers
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DfE change to Appropriate
Body offer

Local Authorities can no longer act as an Appropriate Body

This function will be performed by Teaching School Hubs




ECT Align — continuing with Hampshire

Appropriate Body — now Teaching School hub




Assessment (Appropriate
Body)

Teachers’ Standards — working towards, meeting, exceeding for each and

overall judgement — very brief report termly and more full report at the end of
each year




Questions?

The comprehensive Hampshire programme for all Early Career Teachers
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