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Agenda
Information regarding registration and training for ECT induction September 
2024-2025 cohort (including mid-year starters)



Teachers are the foundation of the education system – 

there are no great schools without great teachers. 

Teachers deserve high quality support throughout 

their careers, particularly in those first years of 

teaching when the learning curve is steepest.



DfE guidance
September 2023

Induction for early career teachers (England) 
(publishing.service.gov.uk)

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1151553/Statutory_Induction_for_early_career_teachers_england.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1151553/Statutory_Induction_for_early_career_teachers_england.pdf


Early Career Teacher Induction Overview

The ECT Induction must include entitlement to statutory training 
and assessment through an Appropriate Body.

1. A two-year training programme based on the Early Career Framework

• The Early Career Framework is not a framework for assessment. ECTs must not be 
assessed against:

• the knowledge, skills and working habits described in the ECF policy document

• on the activities or assignments from their ECF-based training​

• ECTs can use documentation from ECF-based training to help prove they have met 
the teachers’ standards, but they cannot fail any part of their ECF-based training​

2. A two-year induction assessment through an Appropriate Body that 
monitors an ECT’s progress against the Teachers’ Standards.



Training Programme – no change

Hampshire continue to offer the same 
training programme through Ambition 
Institute. 

This is a two year programme covering the 
Early Career Framework – no assessment.



Training - expectations
Early Career Framework (ECF) based training is expected to be embedded 
as a central aspect of induction; it is not an additional training programme. 

(DfE guidance 2023)



Registering with ECT Align provides schools with access to the national ECF programme. 

Working in partnership with Ambition Institute, HIAS staff deliver this statutory training for ECTs, 
drawing on the Early Career Framework, providing a programme that includes manageable, carefully 
selected self-study and practice materials for mentors and ECTs in our schools. The programme is 
delivered through an online platform and includes conferences and clinics for both ECTs and mentors. 
In addition, coaching sessions are offered to mentors to enable them to successfully support the ECT 
through induction. 



Overview of the ECF
• Structured two year professional development to aid recruitment and retention.

• 10% release time in first year

• 5% release time in second year

• DfE funded

• Statutory programme

• The ‘early career framework’ focuses on five areas:

➢behaviour management

➢pedagogy

➢curriculum

➢assessment

➢professional behaviours



Induction Tutor Role
Check weekly engagement in study materials, observations take place, 
instructional coaching happens, and the action point is recorded

Mentor Role
Engage in weekly study materials, prepare for observation and coaching, 
give feedback in instructional coaching, record the action point, attend 
clinics, conferences and coaching on coaching 

ECT Role
Engage in weekly study materials, prepare for observation and coaching, 
engage in feedback from instructional coaching, record the action point, 
embed, attend clinics and conferences 



• Dates and times of clinics for ECTs (three per year) and mentors (one per year)

• Dates and mode of conferences (online or face to face)

• Observations and whether the ECT needs an observation at a different 
time/subject/phase – use of technology encouraged to aid this

• With Induction Tutor, ensure ECTs have time/space/meetings/opportunities to 
attend to their other/emerging developmental needs eg moderation, assessment 
prep, parent’s evenings, pastoral role

• The School Comm  – here’s the link - SC000026072_ ECT Align 
2024-26 (Hampshire Improvement and Advisory Service Training for 
ECTs).pdf)

Induction Tutor Role - Keep an Overview

https://hants.sharepoint.com/:b:/s/CSCommunications/ER5d1bEyk21Hnz_xmjeCD68BM7C2AYFLjAJwfiaYsgc2nA?e=zgTxj2
https://hants.sharepoint.com/:b:/s/CSCommunications/ER5d1bEyk21Hnz_xmjeCD68BM7C2AYFLjAJwfiaYsgc2nA?e=zgTxj2
https://hants.sharepoint.com/:b:/s/CSCommunications/ER5d1bEyk21Hnz_xmjeCD68BM7C2AYFLjAJwfiaYsgc2nA?e=zgTxj2


Three strands of the ECT curriculum



ECT – weekly activity

• Self study/prep online for mentor and ECT completed

• Observation for 15 minutes

• Follow up meeting for structured coaching conversation

• Embed in practice



Instructional coaching model



Typical coaching week - mentors

10-15 minutes* looking at online 
content

15 minutes prep time for coaching 

session (including observing ECT)

45 minutes weekly coaching session

Study

Observe and select 

Feedback 



ECT and mentor conferences
Three ECT conferences and two mentor conferences over the two years

High quality delivery and materials delivered by members of the HIAS team

Contextually relevant and practical as well as setting out the programme



ECT and mentor clinics
Six 90 minute online sessions for ECTs exploring a particular part of practice 
linked to the in school study materials.

Two 90 minute online clinics for mentors exploring strategies for supporting 
ECTs

Chance to network with others and compare experiences in order to deepen 
reflective practice

Contextually relevant and practical as well as setting out the programme



Optional coaching sessions 
for mentors
Online session to support further

Any questions or queries

Here to help



Supporting your role

• Online orientation 

• Moodle hosted resources

• Steplab support

• ECT Align

• Team of Visiting Fellows



Registration of 
ECTs

• ECTs and mentors must 
be registered through the 
DfE Manage training for 
early career teachers service

• This is now open for 
September 2024 starters

• Please ensure the TRN 
number is correct as this is 
checked against training 
records helping induction to 
be recognised



Our ECT Align registration page on the HIAS 
Moodle details all the steps needed to register 
your ECTs and mentors, and has links to our 
flowchart and step by step guidance



Ambition welcome email
The welcome email will be sent to 
the email address registered on 
the DfE Manage training for early 
career teachers service and has 
all the information needed to 
create an Ambition account and 
complete the Steplab Access 
Form



Steplab Access Form
This must be completed by your ECTs and mentors in order for them to be 
able to access Steplab



Registration - important
Ambition account creation and the Steplab Access Form must be completed 
by the end of the second week in September

Observation action steps and feedback are logged on here – it is your 
weekly record of ECT development, and we want to help you have a smooth 
start

You need to assign your mentors to their ECTs on Steplab at the start

Contact ECT.Align@hants.gov.uk with any problems

Ensure you check your inbox (and junk folder) for emails from Ambition 
Institute (myambition@ambition.org) – make sure this email address is not 
blocked by your server

mailto:ECT.Align@hants.gov.uk
mailto:myambition@ambition.org


DfE change to Appropriate 
Body offer
Local Authorities can no longer act as an Appropriate Body

This function will be performed by Teaching School Hubs



Appropriate Body – now Teaching School hub

ECT Align – continuing with Hampshire



Assessment (Appropriate 
Body)
Teachers’ Standards – working towards, meeting, exceeding for each and 
overall judgement – very brief report termly and more full report at the end of 
each year



Questions? 
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